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SUMMARY

RENAULT




Renault group

Renault, an international, multi-brand group with worldwide scope through its Alliance with Nissan,
pursues a strategy of profitable growth and corporate responsibility, offering a range of innovative,
high-quality vehicles and services.

This strategy is structured around five main goals: build recognition for our brand identity; be the most
competitive manufacturer on our markets in terms of quality, costs and delivery times; extend our
international reach; develop Renault’s core values; and translate success into financial performance.

€36,336 million

2002 revenues

€1 483 million

2002 operating margin

€1,956 million

2002 net income

Furope’s NO.1 brand

in passenger cars and light commercial vehicles
with market share of 10.7% and 15.8%, respectively

2,403,970

vehicles sold worldwide in 2002

132,391

employees
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Renault turned in an excellent
performance in 2002. While
our main markets contracted
and we were in the midst of
renewing our range, we
launched new models
—including Vel Satis, the new
Espace and Mégane Il - on
schedule, and increased our
share of the European market
for both passenger cars and
light commercial vehicles.
We also actively pursued

our drive to reduce costs.

IFrom the Chairman

Renault was the number-one brand in Western Europe for the fifth year running, gaining ground on nearly

all markets. Rising sales in Central Europe — where our brand now ranks second — and more distant markets
such as Mexico, Russia, North Africa and the Asia-Pacific region, offset much of the impact of sharp market
contraction in Turkey and the Mercosur countries. In South Korea, Renault Samsung Motors rounded out

its offering with a second model and turned in a remarkable performance to make a positive contribution to
group earnings a full two years ahead of schedule. Dacia also reported higher sales and continued to upgrade
facilities.

In trucks, AB Volvo returned to profit, bringing us the benefits of a strategic agreement that makes Renault
the core shareholder of the world’s number-two manufacturer of commercial vehicles.

Our financial results thus reflect a substantial improvement in operating margin and profits as well as a surge
in earnings from our investment in Nissan. Net income came to €1,956 million for a return on equity of 19.8%,
and our balance sheet was strengthened.

Last year marked an important stage in our program to build for the group’s future and profitable growth.
Renewal of our range, which is to continue at a brisk pace in 2003 and 2004, got under way with product
launches that included Espace IV and the first two vehicles in the Mégane Il lineup. These were warmly

received, auguring well for their future success and that of the other new vehicles to follow.

Our employees’ excellent workmanship is reflected in the awards received by our products. In particular,
Vel Satis and Mégane Il scored five stars for their performance in the Euro NCAP crash tests, while Mégane |l
was also voted European Car of the Year 2003.

A major milestone was the implementation of the second stage in the Renault-Nissan agreement, leading to
the creation of an automobile group ranking fifth worldwide in terms of unit sales. Made up of two companies
with distinct identities and cultures, each with its own momentum, this now operates under the guidance of
Renault-Nissan bv, a common management company with responsibility for overall strategy and the development
of synergies. The ownership structure of Renault-Nissan bv is designed to ensure a genuine community of
interests and the necessary operating autonomy of each partner.

Renault and Nissan were thus able to accelerate joint initiatives to cut purchasing and IS/IT costs, develop
common platforms and powertrains, and benefit from increased cooperation in sales and production in different
regions. These initiatives will be a source of profitable growth for both companies.

Moving to back up the favorable dynamics at work during the year, Renault defined and disseminated five
strategic goals to support our own program of profitable growth, targeting sales of 4 million vehicles a year
as of 2010. These goals are:

1. Build recognition for our brand identity.

2. Be the most competitive manufacturer on our markets in terms of quality, costs and delivery times.
3. Extend our international reach.

4. Develop Renault's core values.

5. Translate success into financial performance.

Adopted and applied by all employees throughout the group, these goals will give us focus and continuity.
In conclusion, | wish to congratulate all the men and women at Renault, Dacia and Samsung on their work,
expertise, commitment and enthusiasm.

loin NHoe
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Louis Schweitzer,

Chairman and Chief Executive Officer,

visiting the Auto Chassis International factory
on July 17, 2002 with (left to right) plant
manager Véronique Van Doren, foreman
Olivier Bartoli and maintenance operator
Jean-Claude Bobet.

From the Chairman




|Board of Directors

on December 31, 2002

Louis Schweitzer
Chairman

Left to right

Francois de Combret

Associate Director, Lazard Freres

Yoshikazu Hanawa

Chairman, Nissan Motor Co., Ltd.

Carlos Ghosn

President and Chief Executive Officer, Nissan Motor Co., Ltd.
Marc Ladreit de Lacharriére

Chairman and Chief Executive Officer, FIMALAC

Bernard Larrouturou
Chairman and Chief Executive Officer, INRIA

Not pictured: .
Jean-Luc Lagardere*
General Partner, Lagardére SCA

Henri Martre
Honorary Chairman, Aérospatiale

Jean-Claude Paye
Attorney

Franck Riboud

Chairman and Chief Executive Officer, Danone Group

Jeanne Seyvet
Director General, Industry, Information Technologies and Post,
Ministry of the Economy, Finance and Industry

Robert Studer
Former Chairman, Union des Banques Suisses

Gérard Debris attends the Board of Directors meetings
as Secretary of the Central Works Council.

Pierre Alanche
Engineer in charge of overseeing development
of Renault’s production information systems

Yves Audvard
Renault Manufacturing Engineering Technician

Michel Barbier

Renault Technician

Bruno Bézard
Head of Shareholding Department,
Treasury Division, Ministry of the Economy, Finance and Industry

Alain Champigneux
Renault CAE Project Manager

* Resigned from the Board on January 27, 2003. Raymond H. Lévy
Honorary President

Board of Directors Summary‘
2002 Renault Annual Report




IManagement team

Group Executive Committee on December 31, 2002

Third from left

Louis Schweitzer
Chairman and Chief Executive Officer, 60 years old

Ecole Nationale d'Administration.

Inspector of Finance.

Joined Renault in 1986. Became Chief Financial
Officer and Head of Strategic Planning in 1988,
then Executive Vice President in 1989.

Appointed President and Chief Operating Officer in
December 1990. Chairman and CEQ of the Renault
group since May 1992.

Left to right

Shemaya Lévy

Executive Vice President, 55 years old

Ecole Nationale de la Statistique et de I'’Administration

Economique (ENSAE).

Joined Renault in 1972. After holding various positions at Renault V.I.,
he was appointed Vice President, Sales and Marketing in 1987 and
Chairman and CEQ of Renault \VI. in 1994.

Became Executive Vice President in 1998, reported to by Finance,
Audit, Financial Control and Information Technologies & Systems.

Georges Douin
Executive Vice President, 57 years old

Ecole Polytechnique.

Joined Renault in 1967 as a quality engineer in the R&D Department.
Became Head of Engineering in 1988, then Vice President, Technology
in 1989, before being appointed Senior Vice President Product &
Strategic Planning and Projects in 1992. Senior Vice President,
Product & Strategic Planning and International Operations since 1997.
Appointed Executive Vice President in 1998.

Patrick Faure
Executive Vice President
Chairman and CEQ of Renault F1 Team, 56 years old

Ecole Nationale d"Administration. Joined Renault in 1979, Head of
Sales and Marketing from 1991 to 1998, then appointed Chairman and
CEO of Renault V.I./Mack until 2000 when he was named Executive
Vice President of the Renault group. Chairman of Renault Sport from
1986, he became Chairman and CEO of Renault F1 Team in 2002.

The Corporate Communications Department reports to him.

Michel de Virville
Corporate Secretary General
Executive Vice President, Group Human Resources, 57 years old

PhD in mathematics. Research engineer at the CNRS (National Center
for Scientific Research). Ministry of Labor (1986). Adviser at the
Auditor-General's Department. Joined Renault in 1993. Became Head
of the Human Resources Department in 1996, and was appointed
Corporate Secretary General in 1998, with responsibility for the group’s
Human Resources.

Francois Hinfray
Executive Vice President, 48 years old

Ecole Nationale d’Administration.

Joined Renault in 1989 as Director in charge of European Affairs.

He was appointed Director of the Rouen Branch Office in 1991,

then Managing Director of Deutsche Renault in 1993. In 1997 he
became Senior Vice President, Market Area France, before becoming
Executive Vice President, Sales and Marketing in 1998.

He is also responsible for the Light Commercial Vehicles Division.

Group Executive Committee and Renault Management Committee on December 31, 2002

Louis Schweitzer *
Chairman and Chief Executive Officer

Patrick Bessy

Senior Vice President, Corporate Communications
Patrick Blain

Senior Vice President, Market Area Europe

Marie-Christine Caubet
Senior Vice President, Market Area France

Jean-Pierre Corniou

Senior Vice President,

Chief Information Officer
Pierre-Alain De Smedt *
Executive Vice President,

Industry and Technology

Rémi Deconinck

Senior Vice President, Product Planning

Organization (RNPO)

Senior Vice President,

Patrick Faure *

Manuel Gomez

Michel Gornet

Jean-Baptiste Duzan

Senior Vice President, Supplier Relations

Chairman and CEO, Renault Nissan Purchasing
Michel Faivre-Duboz

Vehicle Engineering Development

Executive Vice President, Corporate Communications
Chairman and CEO, Renault F1 Team

Philippe Gamba

Chairman and CEO, RCI Banque

Senior Vice President, Northern Latin America

Jacques Lacambre
Senior Vice President,
Advanced Vehicle Engineering and Research

Patrick le Quément

Senior Vice President, Corporate Design
Shemaya Lévy *

Executive Vice President,

Chief Financial Officer

Benoit Marzloff
Senior Vice President, Strategy and Marketing

Luc-Alexandre Ménard
Senior Vice President, International Operations

Bruno Morange
Senior Vice President,
Light Commercial Vehicles

Georges Douin *
Executive Vice President,
Product & Strategic Planning
and International Operations
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Senior Vice President, Manufacturing and Logistics

Francois Hinfray *
Executive Vice President,
Sales & Marketing and Light Commercial Vehicles

Pierre Poupel
Senior Vice President, Mercosur

Alain-Pierre Raynaud
Senior Vice President, Corporate Controller

Pierre-Alain De Smedt
Executive Vice President, 58 years old

A graduate in engineering and business administration from the
University of Brussels. After three years as Chairman of SEAT, he
joined Renault in 1999 as Executive Vice President. Reporting to him
are Research, Vehicle Engineering, Passenger Car Projects, Powertrain,
Purchasing, Manufacturing, and the Mercosur Division.

Jean-Louis Ricaud
Senior Vice President, Quality

Tsutomu Sawada
Senior Vice President, Adviser to the Chairman

Michel de Virville *
Corporate Secretary General, Executive
Vice President, Group Human Resources

Appointed effective January 1, 2003:

Alain Dassas
Senior Vice President, Finance

Kazumasa Katoh
Senior Vice President, Powertrain Engineering

* Members of the Group Executive Committee
chaired by Louis Schweitzer.
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Renault applies best
practices to improve
standards of corporate
governance, enhancing
shareholders’ perceptions
of the group and
consolidating confidence.
In 2002, these efforts
continued with stepped-
up supervision and
control to ensure fully
transparent operation.

Clear strategy backed

by high standards of

corporate governance

Board Regulations
and Directors’ Charter

Board committees

Transparency, dialogue, risk
control and elimination of conflicts
of interest are the basic principles
underlying Renault’s management.
The group responded promptly to
the Viénot report on corporate
governance in France, published
in 1995 and followed by a second
report in July 1999. By 1996, it
had adopted a set of Board
Regulations and established
specialized Board committees.
These regulations are designed to
ensure that the Board fulfills its
role as an effective representative
for all shareholders.

Similarly, Renault responded to
the Bouton report of 2002, much
of which is also devoted to
corporate governance, conducting
a thorough review of all recom-
mendations and incorporating the
essential principles into its Board
Regulations.

These regulations are backed by

a Directors’ Charter defining the
powers and duties of the Board,

Corporate governance

which has also drawn up proce-
dures for the use and disclosure
of confidential information.

At its meeting on July 26, 2001,
it appointed a compliance officer
who must be consulted by all staff
members with regular access to
confidential information to ensure
that any exercise of stock options
or other transaction in securities
issued by a group company is
proper.

The Board's role involves both
participation in management and
its supervision, which means
considering the strategy proposed
by senior management and
ensuring that it is properly
implemented. The Board's prior
approval is required for all
significant decisions not resulting
from strategies already adopted
and it is naturally kept fully up

to date on group finances.

Three committees, each an integral
part of Board organization, help to
ensure that it carries out its duties
effectively and achieves its goals.
The Accounts and Audit
Committee, headed by an
independent director since its
inception in 1996, reviews
financial reports and accounting
methods to ensure their reliability
and efficiency.

The International Strategy
Committee oversees Renault
operations outside Europe and
examines strategic guidelines
proposed by senior management
for international business
development.

The Appointments and
Remuneration Committee,
counting a majority of independent
directors, naturally plays an essential
role in corporate governance.

[t makes proposals for the appoint-
ment of new directors, renewal

of directorships, management
compensation and allocation of
stock options.
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Performance review

Vel Satis shows its distinctive style.

Risk management

In 1998, Renault conducted its
first review of the membership,
organization and operation of its
Board of Directors with the
assistance of a specialized
consultancy. The Board received
a second report on February 27,
2001 and on QOctober 22, 2002
used this as a basis for renewed
examination of ways to improve
efficiency in line with the
recommendations of the Bouton
report. As the Bouton report
suggests, reviews are now to
be conducted annually.

Code of Good Conduct

Risk management is fully
integrated into all aspects of
operation. Clearly defined
procedures are followed to
identify, verify, quantify — where
possible — and deal with risks
associated with Renault's
business. These are of three main
kinds: market risk, operating risk
and legal risk. Management of
some types of risk, particularly
financial, is centralized.

In the second half of 2002,

a separate Risk Management
department was set up to

identify and monitor risk of all
kinds. It is also charged with
encouraging cross-functional and
cross-company initiatives in this
area, and supervising implemen-
tation of related action plans.
The department reports to the
Vice President in charge of corpo-
rate audit. The Board Accounts
and Audit Committee is kept
informed of the main risks and the
results of major in-house audits.

Since 1998, Renault has applied
a Code of Good Conduct that
provides a framework for

relationships with all stakeholders,

within the group and outside.
Circulated to suppliers and most
managerial staff, this was
reviewed and updated by the
Board of Directors in 2002.

Themes covered include employee
safety, preservation of tangible

Summary
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and intangible assets, compliance
with the law, respect for the
environment and partners,
disclosure and use of information,
use of the group’s financial
resources, participation in local
community life and conflicts

of interest. An Ethics and
Compliance Committee set up
in 2000 oversees implementation
and new developments within the
group, taking responsibility for

defining communications policy in
this area. The group compliance
officer is in permanent contact
with the Committee and plays

an active role in its initiatives.

In addition to the Code of Good
Conduct, Renault has an Internal
Audit and Monitoring Charter
defining rules for the delegation
of operational responsibility by
executives.

Corporate governance




In 1999, Renault and
Nissan joined forces

in a unique alliance

to create a global
automobile group with
an industrial and
commercial presence

on most markets.

While each retains its
independence and distinct
identity, the two partners
have since moved ahead
with a common strategy
for profitable growth,
building on shared
values of mutual trust,
respect for each other’s
differences and a
balanced relationship.

A lasting framework

for the Alliance

Autonomous partners
united for performance

A single strategic
management structure

As originally agreed in 1999, the
Alliance took a new step forward
in 2002 through the implemen-
tation of cross-shareholdings and
the creation of a new strategic
command structure to strengthen
equity ties and provide a lasting
basis for the Renault-Nissan

group.

Renault raised its equity interest
in Nissan to 44.4% while Nissan
acquired a 15% equity interest in
Renault, and representation of
each on the other’s Board of
Directors was increased. Renault
now accounts for four of the nine
Directors on the Nissan Board and
Nissan for two on the Renault
Board, which has 17 members.

The two partners are now better
placed to benefit from each other’s
successes. In 2002, Nissan thus

contributed €1,335 million to
Renault earnings. This community
of interests makes for additional
stability in the shared strategy for
profitable growth being pursued
by the Renault-Nissan group,

by the same token favoring

convergence and greater cohesion.

In this, a key role has been
assigned to Renault-Nissan bv,
a management company
incorporated under Dutch law.
Equally owned by Renault and
Nissan, the new company takes
responsibility for overall strategy,
aiming to generate new
momentum and broaden the
scope of cooperation. The Alliance
Board, which has taken over from
the Global Alliance Committee,
met for the first time on May 29,
2002.

International Advisory Board (on January 2, 2003)

The International Advisory Board, which counts members from the US, Europe
and Japan, provides support for the Alliance’s governing body.

The Board, which welcomed Carlos Ghosn as a new member in September
2002, is presided by Louis Schweitzer and Nissan Chairman Yoshikazu Hanawa.
Its 12 other members are Pierre Bilger from Alstom in France, Jean-Claude
Casanova from the Institut de France, Jean-Francois Dehecq from Sanofi-
Synthelabo in France, Yoshiharu Fukuhara from Shiseido in Japan, Pehr G.
Gyllenhammar from Aviva in the UK, Toru Hashimoto from Fuji Bank in Japan,
Haruo Murakami from Japan Telecom, Iwao Nakatani from Tama University in
Japan, Frank N. Newman from Banker's Trust Corporation in the US, Michel
Pébereau from BNP-Paribas in France, Joseph Stiglitz from Columbia University
in the US and Morris Tabaksblat from Reed Elsevier in the Netherlands.

A lasting framework for the Alliance

The Alliance Board counts eight
members, four from each of the
two groups. Its President is Louis
Schweitzer, Chairman and Chief
Executive Officer of Renault, and
its Vice President is Carlos Ghosn,
President and Chief Executive
Officer of Nissan. The Board has
an extensive brief and wide
powers to define a joint strategy
and manage commonality. Its
assignments include the approval
of all product and powertrain
plans for the two partners, setting
priorities and establishing an
overall planning framework for the
medium and long term. The
Alliance Board draws up proposals
for joint ventures, major market
initiatives, shifts in product
offerings, large investments and
strategic cooperation with other
organizations. Finally, it oversees
the operation of joint working
groups within the Alliance.

Alliance Board

= Louis Schweitzer, President
= Carlos Ghosn, Vice President
= Pierre-Alain De Smedt

= Georges Douin

= Frangois Hinfray

= Norio Matsumura

= Nobuo Okubo

= Tadao Takahashi

Summary
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The first two common platforms — for the Nissan Micra (left) and Renault Mégane Il (right). By 2005, these will account for over half the combined output of Renault and Nissan.

Structured cooperation

First two joint subsidiaries

Under the leadership of the Alliance
Board, cooperation is first of all
through 13 Cross-Company Teams
charged with the development of
all new collaborative projects and
supervising their implementation
once decisions are made. They
draw support from nine Functional
Task Teams which also contribute
to synergies between Renault and
Nissan in management and
administration.

Finally, there is an Alliance Steering
Committee at both Renault and
Nissan, while an Alliance
Coordination Bureau, with offices
in Paris and Tokyo, coordinates
working groups and prepares
meetings of the Alliance Board.

“At the beginning, cooperation was

a challenge, because Renault and
Nissan each had a distinct identity
and separate organization. But things
fell into place bit by bit and we have
now found effective ways to achieve
common goals. The biggest differences
were in manufacturing processes,

Summary
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Renault and Nissan have
coordinated purchasing policies
since 1999. On April 2, 2001,

they founded Renault Nissan
Purchasing Organization

or RNPO, an equally-owned
company charged with purchasing
worldwide and achieving
additional savings on purchases
which total an annual €21 billion.
Through RNPQ, Renault and
Nissan have already pooled 40%
of purchasing, and this proportion
could in time rise to 70% with the
gradual sharing of platforms and
powertrains by the two partners.

logistics for parts supplies and
supervision of assembly. We got over
this by setting up dedicated joint
teams. We still have some work to do
to achieve our overall targets, but both
businesses have now seen how they
can use their combined strengths.
French, Japanese and Mexican teams

A second equally-owned
subsidiary, Renault Nissan
Information Services or RNIS
was founded on July 1, 2002. The
company coordinates the work of
IT departments in the two groups,
aiming for cost-effective systems
and high standards of performance.
It thus finalizes the linkup initiated
through the Renault Nissan IS/IT
Office, a joint IT operation set up
in September 2001.

Both RNPO and RNIS are managed
by Renault-Nissan bv.

were able to work together effectively
for the launch of the Renault Clio and
the Nissan Platina, which is based on
the Clio. These two cars, each with

a distinct identity, now share a new
market segment and have enabled
both Renault and Nissan to increase
total sales.”

A lasting framework for the Alliance

Armando Avila
Director of the
Nissan Mexicana
Aguascalientes
factory, Mexico




