





THE RENAULT-
NISSAN ALLIANCE

A UNIQUE PARTNERSHIP BETWEEN TWO GLOBAL COMPANIES,

THE RENAULT-NISSAN ALLIANCE FURTHER STRENGTHENED SYNERGIES
BETWEEN THE TWO BRANDS IN 2007, WHILE STEPPING UP THE PACE OF
INTERNATIONAL DEVELOPMENT.







January 24, 2008: Renault and Nissan staff
attending a Cross-Company Team meeting
visit the Lardy test site near Paris.

6,160,04

WORKING TOGETHER

Benchmarking and transparency have meant
substantial savings for both Alliance partners,
providing the basis for fruitful cooperation
illustrated by the development of common B
and C platforms and sharing of new power-
trains. To this end, each company applies its
core engineering competencies, with Nissan
taking the lead for the development of new
gasoline engines, while Renault takes the
lead for diesels. Engines are tuned differently
in their Nissan and Renault applications.
They also drive differently and behave dif-
ferently, reflecting distinct brand and market
priorities.
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>> VEHICLES SOLD
WORLDWIDE BY RENAULT
AND NISSAN IN 2007

RENAULT-NISSAN PURCHASING
ORGANIZATION, THE ALLIANCE’S FIRST
AND LARGEST COMBINED OPERATION

RNPO is easily the largest joint company
in the Alliance, employing a total of 300
people in Tokyo, Paris and Farmington
Hills, Michigan, where Nissan has
its North American technical center.
Negotiating on behalf of both Nissan
and Renault, it now meets nearly 85%
of the Alliance's total purchasing needs.
Renault and Nissan nonetheless still have
their own purchasing departments which
implement the purchasing policy decided
by RNPO. RNPO is intended to round out
the purchasing resources of Renault and
Nissan, not take their place.

“The amount of purchasing through
RNPO is certain to grow as we share
more common components,” says Odile
Desforges, Chairman and Managing

Director of RNPO and Senior Vice
President, Purchasing, at Renault. “We
also aim to source more components in
low-cost countries such as China and
India. Their contribution is already grow-
ing at a spectacular rate as more large
suppliers set up there and their technol-
ogy bases progress.”

RNPO staff members are specifically
employed by either Renault or Nissan. “All
employees are nonetheless there for both
Alliance members,” explains Desforges.
“It is their job to support Nissan Value
Up and Renault Commitment 2009, and
have both companies’ interests at heart.
They never favor one above the other,
which ensures that it is always a win-win
situation.”
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EFFORTS
REWARDED

IN 2007 ALL CORPORATE FUNCTIONS WORKED HARD TO ACHIEVE THE
TARGETS ASSIGNED TO THEM: LAGUNA MET ITS QUALITY COMMITMENT,
RENAULT ENGINEERING REORGANIZED TO BACK THE GROUP’S GROWING
INTERNATIONAL PRESENCE, PURCHASING HELD FIRM IN A DIFFICULT
MARKET, AND SALES SUCCESSFULLY USHERED NEW MODELS INTO
DEALERS’ SHOWROOMS.




SUSTAINABLE
DEVELOPMENT DRIVES
CORPORATE STRATEGY

A CORE COMPONENT OF RENAULT COMMITMENT 2009, SUSTAINABLE
DEVELOPMENT IS ALSO A PRIORITY EVERY DAY. IN 2007 WE LAUNCHED
THE RENAULT ECO? LABEL, STEPPING UP OUR COMMITMENT TO THE
ENVIRONMENT, AND CONFIRMED OUR INVESTMENT IN DIVERSITY.
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SALES PERFORMANCE
AND FINANCIAL RESULTS

IN 2007, RENAULT SOLD 245 MILLION VEHICLES, REPRESENTING 2.1%
OF THE GLOBAL MARKET. THE GROUP ACHIEVED AN OPERATING
MARGIN OF €1.354 BILLION, OR 3.3% OF REVENUE, WHILE NET INCOME,
RENAULT SHARE, WAS €2.669 BILLION.


http://www.renault.com/renault_com/en/main/

FINANCIAL RESULTS

CONSOLIDATED FINANCIAL STATEMENTS*

==

The comparative figures for 2005 and 2006 are reported after adjustment to reflect changes in accounting methods introduced

in the 2007 financial statements.

CONSOLIDATED INCOME STATEMENTS (€ miLLion)

SALES OF GOODS AND SERVICES

SALES FINANCING REVENUES

REVENUES

COST OF GOODS AND SERVICES SOLD

COST OF SALES FINANCING

RESEARCH AND DEVELOPMENT EXPENSES

SELLING, GENERAL AND ADMINISTRATIVE EXPENSES

OPERATING MARGIN

OTHER OPERATING INCOME AND EXPENSES

OPERATING INCOME

NET INTEREST INCOME (EXPENSE)

Interest income

Interest expenses

OTHER FINANCIAL INCOME AND EXPENSES, NET

FINANCIAL EXPENSE

SHARE IN NET INCOME (LOSS) OF ASSOCIATES

NISSAN

OTHER ASSOCIATES

PRE-TAX INCOME

CURRENT AND DEFERRED TAXES

NET INCOME
NET INCOME - MINORITY INTERESTS’ SHARE

NET INCOME - RENAULT SHARE

EARNINGS PER SHARE (1) IN €

DILUTED EARNINGS PER SHARE (1) IN €

NUMBER OF SHARES OUTSTANDING (IN THOUSANDS)

for earnings per share

for diluted earnings per share

) Net income — Renault shares divided by number of shares stated.
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2007
39,190
1,492
40,682
(31,408)
(1,121)
(1,850)
(4,949)
1,354
(116)
1,238
(101)
274
(379)
177

76
1,675
1,288
387
2,989
(255)

65
2,669
10.32
10.17

258,621
262,362

2006 2005
38,901 38,886
1,431 1,360
40,332 40,246
(31,343) (31,080)
(985) (926)
(1,963) (2,034)
(4,978) (4,883)
1,063 1,323
(186) 191
877 1,514
(110) (95)
223 153
(339 (248)
171 (232)

61 (327)
2,277 2,606
1,888 2,284
389 322
3,215 3,793
(255) (331)
2,960 3,462
74 86
2,886 3,376
11.23 13.23
1110 13.12
256,994 255177
260,090 257,342
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http://www.renault.com/RCW_Binaries/Rapport-Annuel-2007/en/080-01.xls
http://www.renault.com/renault_com/en/main/
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