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RENAULT COMMITMENT 2009
3 major commitments for Renault

• QUALITY
Next Laguna in the Top 3 models of its category

• PROFITABILITY
6% operating margin in 2009

• GROWTH
+ 800,000 vehicles between 2005 and 2009
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5 REGIONAL MANAGEMENT COMMITTEES

EuropeEurope

FranceFrance

AmericasAmericas AsiaAsia AfricaAfrica

EuroMedEuroMed
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2006 COMMERCIAL RESULTS

WorldWorld

20062005

2,535 2,433

-- 4.0%4.0%

Thousand units (Cars + LCVs)



5

2006 COMMERCIAL RESULTS

International
+ 8.6%

Asia Asia 
AfricaAfrica

180
2005 2006

175

-- 2.8%2.8%

AmericasAmericas
+ 12.7%+ 12.7%

2005
165

2006
186 337

2005

EuroMedEuroMed

2006

381

+ 12.8%+ 12.8%

WorldWorld

20062005

2,535 2,433

-- 4.0%4.0%

Thousand units (Cars + LCVs)

  FY 2005 FY 2006 % Var. 
World Renault 2,250,839 2,115,176 -6.0% 
  Dacia 164,364 196,341 +19.5% 
  RSM 119,488 121,855 +2.0% 
  GROUP 2,534,691 2,433,372 -4.0% 

 
Euromed Renault 206,169 235,074 +14.0% 
  Dacia 130,934 145,481 +11.1% 
  Samsung 394 83 -78.9% 
  Group 337,497 380,638 +12.8% 
Americas Renault 161,641 182,463 +12.9% 
  Dacia 162 421 +159.9% 
  Samsung 2,788 2,634 -5.5% 
  Group 164,591 185,518 +12.7% 
Asia-Africa Renault 61,338 52,950 -13.7% 
  Dacia 2,485 2,932 +18.0% 
  Samsung 116,306 119,138 +2.4% 
  Group 180,129 175,020 -2.8% 
Outside Renault 429,148 470,487 +9.6% 
France & Europe Dacia 133,581 148,834 +11.4% 
  Samsung 119,488 121,855 +2.0% 
  Group 682,217 741,176 +8.6% 

 

Group Worldwide unit sales (Cars + LCVs):
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2006 FINANCIAL RESULTS

2006 Change2005(million euros)

Worldwide Sales – in K units 2,535 2,433 - 4.0%

Revenues 41,338 41,528 - 0.8%(1)

Operating margin 1,323 1,063 - 19.7%

in % of revenues 3.20% 2.56% - 0.64pt

(1) On a consistent basis, FY 2005 = €41,844m
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1,323

- 474
Volume

- 360
Euro IV

- 233
Mix / Price

Enrichment
+ 309
Purchasing

+ 58
G&A

+ 286
Warranty

- 429
Raw 
Materials

- 125
Under absorption 

of fixed costs

1,063

- 30
Currency

+ 27
Sales 
Financing

+ 14
R&D

(million euros)2005 2006

OPERATING PROFIT VARIANCE ANALYSIS

Change 2006 / 2005: - €260m

+ 81
Other Commercial

+ 62
Industrial

Performance
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2006 FINANCIAL RESULTS

Autres produits & charges d’exploitation 191 (186) - 196,9 %

Entreprises associées 2 597 2 260 - 13 %

Résultat net, part du Groupe 3 367 2 943 - 14,8 %

Endettement financier 2 252 2 414          + 7,2 %

2006 Change2005(million euros)

(1) On a consistent basis, FY 2005 = €41,844m

Other operating income & expenses 191 (186) - 196.9%

Associated companies 2,597 2,260 - 13.0%

Net income 3,453 2,943 - 14.8%

Automobile net financial debt 2,252 2,414           + 7.2%

Worldwide Sales – in K units 2,535 2,433 - 4.0%

Revenues 41,338 41,528 - 0.8%(1)

Operating margin 1,323 1,063 - 19.7%

in % of revenues 3.20% 2.56% - 0.64pt
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Cash 
flow Change 

in WCR

Net tangible & Intangible investments 
(excl. IAS 38)

Dividends
paid

Free 
Cash Flow

+ 3,890

- 1,091

- 2,494

+ 94

Development
expenses
capitalized

- 681

+ 602
Dividends received

- 346
- 59

Fair value Net debt
increase

- 162

+ 484
Others

AUTOMOBILE NET FINANCIAL DEBT EVOLUTION

million euros

Scania 
Gain

+ 135

Dec 31st 2006: €2,414m
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INVESTMENT AND R&D EXPENSESINVESTMENT AND R&D EXPENSES

in % of Group revenues
Cash impact (excl. IAS 38)

6.8%

11.7%

4.9%

R&D charge

Net investments

5.7%

4.6%

10,3% 10.0%

5.2%

4.9%

4.4%

5.5%

9.9%

5.3%

5.8%

11.1%

0%

2%

4%

6%

8%

10%

12%

14%

2002 2003 2004 2005 2006
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DIVIDENDSDIVIDENDS

in € per share

Dividends paid

2005 2006 2007

1.8

2.4

3.1
+ 29%

+ 33%
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FIRST-YEAR UPDATE
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12 COMPETITORS

QUALITY COMMITMENT

Next Laguna in the Top 3 of its category

22 11 33

PassatPassat
(VW)(VW)

S60S60
(Volvo)(Volvo)

MondeoMondeo
(Ford)(Ford)

407407
(Peugeot)(Peugeot)

3 Series3 Series
(BMW)(BMW)

C ClassC Class
(Mercedes)(Mercedes)

AccordAccord
(Honda)(Honda)

A4A4
(Audi)(Audi)

AvensisAvensis
(Toyota)(Toyota)

VectraVectra
((OpelOpel))

C5C5
((CitroCitroëënn))

• in product quality

• in service quality
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QUALITY IMPROVEMENT

PRODUCT

• 12-month incidents : - 40%

• Warranty costs : - 30%

• Clio III in Top 3

• Laguna on track

SERVICE

• Implementation of the Renault Excellence Plan (PER4)

• Sales & after sales customer satisfaction
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• Purchasing

• Manufacturing

• Logistics

• G&A

• Distribution costs

• Investment costs

COST REDUCTION

- 14%

- 12%

- 9%

< 4% revenues 

- 8% per unit 
in Europe

target - 50%

2009 COMMITMENT2006 vs 2005 

Cross-functional teams’ contribution = €200million

- 4.1%

+ 0.5 pt

- 2.9%

- 3% 
4.9% rev.

+ 0.7 %

- 26%
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13
Replacement 

models

13
Expansion 

models

26 2007 2008 20092006

2 8           7           9

26 PRODUCT LAUNCHES
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PRODUCT PLAN UPDATE

SOS

146 231

24

Logan
MCV

Logan 
Van

Design freeze

On SaleContractConcept
freeze

Pre-
Contract ProdLaunch

Milestone
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PRODUCTION CAPACITY DEVELOPMENT
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APPENDIX
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Change FY 2006 / FY 2005 in units - (Cars + LCVs)

INTERNATIONAL GROUP SALES 
UP 8.6% OR + 58,959 UNITS

Romania Russia Turkey Morocco

+ 3,663

S. Africa + 
Namibia S. Korea

ASIA-AFRICA
- 5,109
of which: 

EUROMED
+ 43,141
of which: 

- 24,145

+ 43,336

- 5,800

+ 11,654

Colombia Argentina Brazil

AMERICAS
+ 20,927
of which: 

+ 10,847+ 8,879
+ 4,154

- 3,532
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Retail Fleet Short Term 
rental

Self 
registrations Total

SELECTIVE COMMERCIAL POLICY

- 14.8%

- 2.7%

- 8.7%- 8.0%

- 21.7%

- 67,463

- 15,732

- 45,300

- 31,783

- 160,278

Renault group sales variation by customer channel

Change FY 2006 / FY 2005 in units (Cars + LCVs) - France + Europe Regions
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REVENUES BY DIVISIONREVENUES BY DIVISION

* 2005 data has been restated on a consistent basis

Automobile 39,923 39,605 - 0.8%

Sales financing 1,921 1,923 + 0.1%

TOTAL 41,844 41,528 - 0.8%

2006 Change2005*
(million euros)
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+ 1.1

FRANCE + EUROPE

+ 0.4

Contribution to the change in revenues

OTHERS

+ 1.1
+ 0.1 + 0.0

+ 1.4
+ 0.4+ 0.7

AUTOMOBILE DIVISION REVENUES 
DOWN 0.8% IN 2006

EUROMED + AMERICAS 
+ ASIA-AFRICA

- 4.2 + 2.3

- 5.0

Exchange
rateVolume

Mix/
price

Other 
Network
Activity

Exchange
rateVolume

Mix/
price
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OPERATING MARGIN EVOLUTIONOPERATING MARGIN EVOLUTION

943
1,009

380

1,106

1.9%

in % of revenues

0.9 %

Million euros

592
471

0

200

400

600

800

1,000

1,200

H1 2004 H2 2004 H1 2005 H2 2005 H1 2006 H2 2006
0 %

1 %

2 %

3 %

4 %

5 %

6 %

Automobile
Sales financing Group operating margin

Automobile operating margin

4.5%
4.0%

3.3%

5.4%
5.1%

4.4%

2.7%
2.4%

1.6%
1.3%

0.9%
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