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Quality
Ongoing efforts

The results of internal and external surveys show that 
the quality drive is delivering results. Customer percep-
tion surveys confirm that Laguna is meeting its quality 
commitments. Laguna ranks among the top three for 
initial quality on two key European markets, reflecting the 
results of the internal indicators set up when the project 
was launched. The I range illustrates the quality improve-
ments seen on all the brand’s vehicles. New Twingo is 
leader on three key European markets for initial quality. 
And in the media, Clio III sets the standard for quality. 

All the results of multi-manufacturer surveys confirm 
the trends captured by internal indicators. For incoming  
quality, the number of defective parts delivered by suppliers 
has been reduced by a factor of five in the space of four 
years. For manufacturing quality, the number of end-of-line 
defects fell to a new low in 2008, despite the many new 
vehicle launches. In three years, the number of defects 
after three months in service has been halved. Quality indi-
cators after one year in service show a drop of around 20% 
in the number of defects observed. At the same time, ser-
vice quality in both sales and after-sales has also improved 
considerably. Internal surveys show that 79.6% of custo-
mers are fully satisfied. The general improvement in quality 
is reflected in falling warranty expenses, which have been 
reduced by 40 in just two years.

Quality comes into 
its own in 2008

Highly positive 
internal 
indicators 

Jean-Pierre Vallaude,  
Senior Vice President, Quality

What’s Renault quality situation in 2008?

What’s Renault quality situation in 2008?
Quality continues to improve, not just in manufac-
turing but also in products and services. Many of 
the efforts taken company-wide over the past few 
years came to fruition in 2008. We are now reaping 
the benefits of the work done through the Renault 
Excellence Plan, as well as the steadfast commitment 
of all the company’s departments on a daily basis. As 
a result, we achieved a near 50% reduction in monthly 
warranty expenditures between 2006 and 2008. We 
generated savings of some €500 million as a result of 
several factors. In the space of three years, post first-

year warranty expenses fell by 35%. Second-year 
expenses alone were halved. In a nutshell, we have 
initiated a virtuous circle in the field of quality, a point 
confirmed by both internal and external satisfaction 
surveys. In terms of service quality, for instance, we 
increased the proportion of fully satisfied customers 
by 1.2 percentage points between 2007 and 2008. 
That means an additional 100,000-plus customers 
are totally satisfied!

What are the main quality challenges for 2009?
We’ve achieved tangible results, underpinned by 
robust standards and processes. The grave econo-
mic crisis now unfolding presents a risk, which we 
are taking very seriously, especially because it can 
disrupt production flows. As far as quality is concer-
ned, we are entering this unsettled period on a sound 
footing. What’s more, we have a young vehicle range. 
Obviously, we continue to pay very close attention to 
quality. But we’re confident in our strengths.

Quality control in Laguna III production at the Sandouville plant in France

Renault Laguna coupé
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Sales and marketing
Improving customer satisfaction

Renault defended its commercial positions against a  
backdrop of market crisis in 2008. And in the second half-
year it managed its cash and inventory cautiously. The 
year’s highlights included the arrival of nine new models, 
which will slash the average age of the range to 2.2 years 
at end-2009, compared with 3.8 years in 2005. 
 
More generally, Renault sales and marketing efforts 
addressed a number of challenges, including the wider 
range, a faster pace of new vehicle launches, interna-
tional expansion and a broader brand portfolio. Robust 
processes were implemented in all these areas. 

In 2008 Renault developed its SCOR project, also known 
as the Renault Sales Way, in the commercial network. 
Like the SPR (Renault Production Way), SCOR is a  
process-based management system designed to boost 
performance, develop a customer-focused sales approach 
and improve the way employees work. At the same time, 
the after-sales sector continued to roll out the Renault 
Excellence Plan (PER).

Renault service quality in sales and after-sales is spea-
rheaded by PER4 Plan (Renault Excellence Plan 4). In 
2008 the plan gathered pace with the implementation 
of the second phase: “network performance”. Renault 
is pursuing global deployment in order to standardize 
quality processes and boost the economic and commer-
cial performance of the networks. While the first version 
of PER4 focused primarily on service quality in sales 
and after-sales, the second phase has a broader focus, 

The policies adopted in 2008 will be maintained and 
stepped up in 2009. Key priorities are to build market 
share and manage cash more efficiently. The Group’s pro-
duct offensive and international expansion will continue.  

The development of the Motrio parts range, alongside 
genuine spares, should enable Renault to boost its after-
sales business by targeting owners of older vehicles. 

encompassing volume, quality and profitability targets 
for each sales outlet. 

PER4 is bringing real benefits. In 2008 the percentage 
of “fully satisfied” customers in the sales and after-sales 
areas rose by 2.5 percentage points for a worldwide 
score of 79.6%. Renault’s aim is to achieve a score of 
80.2% fully satisfied customers across the worldwide 
network by end-2009.

Service quality: 
keeping up the momentum

Consolidated the results

Satisfying customers is a priority
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R&D and Renault 
Engineering
Maintaining a technological edge 

New vehicles in the range benefited from a host of tech-
nological innovations in 2008. Upgrades were made in all 
four areas of Renault’s technology plan – environment/
CO2, safety, interior comfort, and driving performance. 
Laguna was equipped with 4Control, a four-wheel steering 
system designed to enhance performance and drivability. 
In terms of safety, Laguna gained reinforced side impact 
protection. New Mégane took five stars in EuroNCAP 
crash tests, scoring 37 points out of 37. Its environmental 
performance has also improved. Depending on the model, 
CO2 emissions are between two and ten grams lower than 
on earlier versions. Also, New Mégane includes 22 kilos 
of recycled materials and 12  kilos of renewable mate-
rials. Three key innovations were made in the powertrain 
range in 2008. First, the TCe 130, an engine developed 
by the Renault-Nissan alliance, illustrating its expertise 
in downsizing. Second, another innovation developed by 
the Alliance: the continuously variable transmission (CVT) 
fitted on New Mégane. And third, the NOxtrap, which 
traps harmful nitrogen oxides and converts them to a 
neutral gas.

Reducing CO2 emissions is a major R&D concern. Alongside 
solutions such as lighter vehicles and reduced friction, 
Renault and Nissan’s top priority are electric vehicles. 
These cars are already the focus of ongoing studies and 
they are a key R&D area for the future.  

Renault is already preparing to mass-market electric vehi-
cles, and is taking action to satisfy new market needs.  
A department specializing in electric powertrains has been 
set up. This new generation of vehicles is still based on 
the architecture of existing internal combustion vehicles. 
But it will use Li-ion (lithium) technology, developed by the 
Nissan-NEC joint venture, to reduce battery weight in order 
to carry more on-board energy. Special projects are under 
way to improve battery performance and reliability.

Interior comfort – another key area of R&D – covers all 
aspects of on-board well-being, for both the driver and 
passengers. It encompasses acoustics, climate control, 
visibility, ergonomics, sensorial analysis, and materials. 

The latest innovation to date is the «3D Surround by 
Arkamys» system installed in Laguna and New Megane, 
which provides exceptional sound quality in the cabin.

A host of 
technological 
innovations

Electric vehicles: a top priority

Interior comfort 

175 The number of 
patents filed 
for New Mégane

Through its partnership with Project Better Place, Renault 
has been able to conduct detailed discussions on organi-
zing and deploying a recharging infrastructure and devel-
oping a new business model.

Vehicles specially designed for electric motors will appear 
in the medium term. Renault and Nissan are already wor-
king on the technological building blocks – the architecture 
and customer requirements –specific to electric vehicles. 
The Z.E. Concept unveiled at the Paris Motor Show illustra-
tes the main focal points of R&D.

Z.E. Concept prefigures the future electric vehicle

3D Surround system by Arkamys on New Mégane
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Manufacturing 
A proactive, competitive and responsible 
system backed by efficient logistics

The financial and economic crisis that gathered 
momentum throughout 2008 took a heavy toll on acti-
vity at Group plants. To cope with falling markets and 
dwindling demand while reducing inventory, Renault cut 
production schedules to a strict minimum. This invol-
ved cutting daily output and scheduling a large number 
of non-worked days at all the Group’s powertrain and 
bodywork-assembly plants. 

Plants in Western Europe saw significant production 
cuts during the fourth quarter of 2008. But they were 
able to avoid short-time working in most cases thanks 
to flexibility agreements negotiated at the local level 
with trade unions.

Against a global backdrop of growing economic diffi-
culty, a flexible supply chain is more vital than ever. After 
addressing the shortage of K9 engines at the start of 
the year, the supply chain focused on cutting inventory 
in response to the economic downturn and shrinking 
sales volumes. 

Renault set up a new Global Supply Chain organization 
(DSCM) at the start of 2008. This initiative strengthened 
the management of the Group’s logistics, improving ser-
vice quality and delivery reliability while reducing costs:

the reliability of vehicle delivery times has increased by ��
2.7% compared with 2007;
despite rising fuel prices and falling sales, logistics ��
costs  were kept under control at just 0.6% off the 
initial budget.   

 
Cutting inventory became the main objective for the 
supply chain as the year progressed. Action was taken 
across the entire chain, thus cutting inventory value to 
well below the €6.5 billion target by end-2008. 

In 2009, the top priority continues to be ensuring  
reliable delivery times worldwide. However, inventories 
must remain under tight control. Fresh action is already 
under way to maintain sales and ensure reliable deli-
very times while cutting inventory at all levels of the 
company. 

Despite particularly tough conditions in the automotive 
industry in 2008, Renault Manufacturing continued 
efforts to improve performance. The emphasis was on 
adjusting costs to the downturn in activity while maintai-
ning the drive for performance.

Group sites successfully handled 17 production start-
ups in 2008, based on the systematic application of the 
methods and procedures set out in the Renault Production 
Way (SPR).

Although the crisis prevented Manufacturing from mee-
ting the growth and profitability targets set for 2008, 
improvements in quality, as measured by the number of 
end-of-line defects, continued throughout the year.

All Renault production sites are committed to respecting 
the environment. With the certification of the Avtoframos 
plant in Russia, all Renault sites had ISO 14001 certifi-
cation in 2008, proving that the industrial base is able to 
pursue ambitious performance targets while controlling 
its environmental impact.

A flexible 
industrial base

An efficient
supply chain

Honing the  
competitive edge 

An environmentally 
responsible
industrial system

Mastic workshop in New Mégane production at the Palencia plant in Spain
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Purchasing
Building closer ties with suppliers

Amid a severe financial and economic crisis, Renault 
continued efforts to optimize the purchasing function in 
2008. The Group confirmed the overall improvement in 
supply quality and addressed all aspects of economic 
performance. In 2008 the efforts made in purchasing 
brought €353 million in savings compared with the pre-
vious year. The Purchasing department also continued its 
work on fundamental programs involving several Renault 
departments: cutting multiple sourcing, optimizing stan-
dardization and synergies with Nissan, and preparing the 
vehicle and powertrain sub-system projects of the future. 
Suppliers played an important role in this work, both 
through their suggestions and through their involvement 
as partners in the early stages of projects.  

Renault’s relations with suppliers are based on a long-
term approach. The Group’s policy is global and covers all 
sectors relating to product quality and competitiveness. 
Renault works closely with suppliers from the outset in 
order to meet price and quality targets, and cut develop-
ment times. A team of 120 quality experts, half of whom 
are outside France, collaborate with the supplier base. 
They are responsible for implementing rigorous tools and 
processes not only during the earliest phase of a project, 
but also during the vehicle’s lifetime, and for after-sales 
parts. In 2008, to reward suppliers who met particularly 
stringent quality standards, Renault once again organized 
the Renault Supplier Quality Awards. The brand also held 
the Renault Laguna Supplier Quality Awards, with excep-
tional prizes for the suppliers whose outstanding efforts 
contributed to the high quality standards of New Laguna. 

To ensure that its suppliers remain competitive, Renault 
assigned some 40 experts to support their development 
and strengthen the supply chain in 2008. In terms of 
supplier innovation, Renault continued its policy of joint 
projects. This resulted in co-innovation contracts in 
2008, clearly setting out targets, cost allocations, other 
ownership rights and exclusivity periods, etc.  

Working for 
the long term

Ensuring supplier competitiveness
In return for Renault’s resources and the prospect of 
long-term business, suppliers commit to meeting high 
standards of performance and support the company’s 
international development. Renault expects its tier-1 sup-
pliers to conduct a similar sustainable development policy 
with their own suppliers. 

Scope of RNPO extended in 2008  
On April 1, 2008 Renault-Nissan Purchasing Organization extended its scope of activity to all after-sales parts and 
accessories, thus totaling 92% of total Alliance purchases, compared with 83% previously. RNPO now manages 
all parts purchases for Renault and Nissan. RNPO was the first joint venture set up by the Alliance in 2001. As 
the shared purchasing organization for Renault and Nissan, RNPO has made procurement more effective by 
applying a global purchasing management system based on quality, cost and delivery times. In 2008 RNPO made 
purchases totaling €60 billion.

Carlos Ghosn and Odile Desforges present the Renault Supplier Quality Awards on October 1, 2008

Laguna
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Sales financing 
Weathering the storm 

Even though economic and financial conditions pro-
gressively worsened in 2008, RCI Banque maintained 
its commercial performance through close integration 
with Renault and an optimized range of services. These 
advantages enabled it to maintain the profitability of new 
financing contracts. 
In 2008, RCI Banque financed 31.2% of vehicle sales, 
vs 32.1% in 2007. New financing contracts amounted 
to €8.9 billion, a small decline that mirrored Renault’s 
sales volumes. 

The RCI Banque group provides sales financing for Renault 
Group brands (Renault, Renault Samsung Motors, Dacia) 
worldwide and for Nissan Group brands (Nissan, Infiniti) 
chiefly in Europe. In 2008 the RCI Banque group was 
present in France, Europe (25 countries) South America 
(Brazil, Argentina, Mexico, Colombia), the Euromed region 
(Romania, Russia, Morocco, Algeria and Ukraine) and Asia 
(South Korea).

In 2008, RCI Banque consolidated its presence outside 
Europe, significantly increasing the share of those regions 
in terms of outstanding loans and their contribution to 
financial results.

The RCI Banque group offers a comprehensive range 
of financing products and services to retail customers, 
companies and the Renault, Nissan, Dacia and Renault 
Samsung Motors brand networks. It provides loans for 
the purchase of new and used vehicles, as well as hire 
purchase, leasing, long-term rental and retail and corpo-
rate services. Services, especially insurance, continued to 
grow their share and made a major contribution to group 
profits. The RCI Banque group serves the brand networks 
by financing inventories of new and used vehicles, spare 
parts and short-term cash requirements.

Despite the global economic and financial crisis and 
higher refinancing rates, RCI Banque was able to grow 
operating margin slightly.

VEHICLES FINANCED IN 2008  (PER UNIT, NEW AND USED)

SHARE OF FINANCING, SALES OF NEW VEHICLES  
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Sales financing 

Philippe Gamba,  
Chairman and CEO, 
RCI Banque

How has the crisis impacted RCI BANQUE?

How has the economic and financial crisis 
impacted RCI Banque?
The economic and financial crisis has had a three-fold 
impact: money has become scarcer, making it harder 
to refinance, borrowing has become more expensive, 
and our customers have become more exposed to risk. 
In response, we have had to increase our investment 
rates and bolster our financial engineering activities to 
identify new sources of financing. Moreover, corporate 
and individual bankruptcies have pushed up risk-rela-
ted costs. This is particularly true in Spain, where the 
real estate sector has entered a severe recession after 
previously supporting the market and generating many 
financing contracts. These developments have trigge-
red a broad-based crisis in risk-related costs.

How do you maintain business levels under such 
conditions?
Renault, RCI Banque and the dealers had the same 
objective in 2008: lower inventory levels. Renault’s 

cash flow is affected when inventory levels are too 
high. The same is true for dealers. For RCI Banque, 
reducing inventory financing frees up additional funds 
to finance customer loans. 
To minimize risk-related costs, we have had to be more 
selective when extending new loans. We have also had 
to expand our financial engineering skills. As part of 
this, we have optimized our securitization policy, step-
ped up our interbank business and used our ability to 
tap European Central Bank liquidity. In this challenging 
environment, it was vital to preserve core ratios to keep 
our credit ratings at satisfactory levels.

How would you describe 2008?
The year was clearly divided in two. While it was busi-
ness as usual in the first six months, the second half 
was affected by the financial and economic crisis. We 
showed the responsiveness and adaptability needed to 
offset the negative effects of the upheaval. We boosted 
productivity and improved our service margins. Our 
internal systems are solid and robust, our financial 
performances are sound, and our back-up lines and 
interbank relations are functioning properly. In other 
words, our fundamentals remain sound, and we are 
going into 2009 with confidence.

Financing advertisement in Italy

Financing advertisement in northern Europe

Dacia Sandero Financing advertisement in Austria

Weathering the storm 
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Motor sports 
and technology
Harnessing the brand’s expertise

F1
After a tough start to the season, the ING Renault F1 Team 
ended in fourth position. The team notched up two wins in 
a row at the Singapore and Japan Grand Prix, then took 
second at the Brazil Grand Prix. Fernando Alonso placed 
fifth in the drivers’ championship after a strong second-
half to the season, with three podium finishes in the last 
four Grand Prix races of the year. 

The team renewed Fernando Alonso’s contract for the 
2009 and 2010 seasons and retained Nelson Piquet 
for 2009. Flavio Briatore will stay on as Team Managing 
Director for the next two seasons. With some 2.5 billion 
TV viewers tuning in every season, F1 offers the Renault 
brand huge media exposure, especially on markets where 
it has yet to establish itself.

Two other vehicles made their début in 2008: Clio Renault 
Sport R3 Access, which is aimed at customers looking for 
an affordable way to rally-race; and New Mégane Trophy, 
the star sedan of the WSR, which has been modified to 
meet the needs of the 2009 season. The most visible 
changes are to the bodywork, which echoes the lines 
of New Mégane Coupé. The V6 engine, a product of the 
Renault-Nissan Alliance, has also had its power upped 
to 360hp. 

Fernando Alonso wins the Singapore Grand Prix

New Megane Trophy

Renault Tech
Renault created Renault Tech, a business unit dedicated 
to customized vehicles and features, on October 1, 2008. 
The new unit will be in charge of all customization activi-
ties for LCVs and passenger vehicles. Renault Tech’s goal 
is to meet the special needs of a diverse customer group 
and to find solutions for all personal and professional 
requirements. The unit got started by launching a series 
of vehicles for people with reduced mobility and a range 
of driving aids. At the Paris Motor Show, Renault Tech 
showed off a Grand Scénic fitted with a range of adjust-
ments to help people with reduced mobility.

MORE INFORMATION AT
WWW.renault.com

Renault Sport Technologies
The World Series by Renault (WSR) events combine top-
class racing with great entertainment. Around two million 
spectators have attended the three hotly contested WSR 
championships since 2005. Seven meetings were held in 
2008. The sports program comprises three international 
championships – Formula Renault 3.5, Eurocup Formula 
Renault 2.0 and Eurocup Mégane Trophy – plus national 
championships. While they are at the races, fans can 
also watch demonstrations by the F1 stable as well as 
parades of vintage Renaults. And there is much more on 
offer besides, including driving simulators, road safety 
workshops, concerts and air shows.

RST expands its range
Renault Sport Technologies is continuing its strategy of 
marketing high-performance, reliable, affordable sports 
models. In 2008, Renault Sport Technologies offered 
its thrill-seeking customers a newly expanded vehicle 
line-up. Lifted by the success of Mégane F1 Team R26, 
which was launched in November 2006, Renault has 
begun selling Mégane R26.R, which was voted sports 
model of the year by Echappement, a French auto 
magazine. Mégane R26.R joins the Renault Sport family, 
which already boasts Clio Renault Sport, Clio F1 Team 
R27, Mégane Renault Sport, Mégane Renault Sport dCi, 
Mégane F1 Team R26 and Twingo Renault Sport. More 
than 20,000 units have been sold in some 30 countries 
since the Mégane Renault Sport family was first launched 
in April 2004.
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Other investments 
and partnerships
Accelerating the Group’s 
international expansion 

With a 21.8% stake in Volvo and 21.3% of voting rights 
on outstanding shares, Renault is the main shareholder 
in Volvo, the leading truck manufacturer in Europe and 
number two worldwide. Volvo sells industrial vehicles 
under four brand names: Volvo, Renault Trucks, Mack 
and Nissan Diesel, accounting for two-thirds of Group 
sales. The other sectors of activity concern worksite vehi-
cles, coaches, buses, engines, aerospace and financial 
services.

The vehicle offering ranges from light commercial vehi-
cles to heavy trucks, sold through a vast network covering 
more than 130 countries in Europe, Russia, and North 
and South America, as well as in Asia, where the Group 
is increasing its presence. Worldwide deliveries in 2008 
totaled more than 236,000 vehicles (236,356 in 2007), 
with Nissan Diesel included from April 2007. 

After Russia and Turkey in 2007, Volvo decided in 2008 
to invest in India, the world’s fourth-largest market, in 
order to consolidate its position there. A joint-venture 
was set up with Eicher, a manufacturer making trucks 
and buses. 

In the first quarter of 2008, Renault paid US$ 1 billion for 
a 25% plus-one-share stake in AvtoVAZ, Russia’s leading 
vehicle manufacturer. The acquisition makes Renault and 
Russian Technologies equal shareholders. The aim of this 
long-term partnership is to accelerate the transformation 
of AvtoVAZ into a global automotive player, with a produc-
tion capacity of more than one million vehicles/year.
The partnership will seek to give new impetus to the 

growth of AvtoVAZ, to renew and expand its vehicle range, 
and to develop the Lada brand while respecting its iden-
tity so that it can maintain its leading position on the 
Russian market. The partnership will also involve exchan-
ging technological expertise and sharing know-how. 
To this end, Renault and AvtoVAZ have set up a Joint 
Strategic Committee to define strategy and coordinate 
the shared activities of the two companies. (see Nissan p.18)

Renault’s stake 
in AB Volvo

AvtoVAZ

NISSAN

AvtoVAZ plant in Russia

Financial results of AB Volvo (in € or SEK million)

2008                   2007

SEK EUR* change SEK EUR**

Net revenues 303,667 31,566 6 % 285,405(1) 30,848

Operating income 15,851 1,648 -29 % 22,231 2,403

Net income 10,016 1,041 -33% 15,029 1,624

Dividend per share in SEK 5.5 For fiscal 
year
2007

-78 %
25 For Fiscal 

Year 2006Super dividend in SEK 25

Closing at Dec. 31 in SEK  
€1 = SEK10.87

     Action volvo a 43.7 4.02 -59 % 108

     Action volvo B 42.9 3.95 -60 % 108.5

* €1 = 9.62 SEK / (1) Restated / ** €1 = 9.25 SEK
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Russia 
Alongside the partnership with AvtoVAZ, Renault and 
Moscow’s town council implemented their new par-
tnership to increase the production capacity of the 
Moscow plant to more than 160,000 vehicles a year 
from mid-2009. In first-quarter 2008, the partners set 
up a new joint entity owned mainly by Renault, with the 
land and buildings necessary for Phase 2. This increased 
capacity will support the success of Logan on the Russian 
market and make it possible to introduce new models.

India
In Chennai, the Alliance is building its first joint plant. 
Working through a 50-50 joint venture (RNAIPL) Renault 
and Nissan planned to invest a minimum of 45 billion 
Rupees (€780 million/US$ 1.1 billion) in the site in order 
to develop long-term capacity of 400,000 vehicles/year. 
Owing to the economic crisis, Renault put its side of the 
project on hold at end-2008.
In the same region, the Renault-Nissan joint-venture 
RNTBCI, began providing services in engineering and 
information systems for Renault.
In July 2008, Renault and Nissan signed a memoran-
dum of understanding (MOU) with Bajaj – India’s second 
biggest motorbike producer and leader in the 3-wheeled 
vehicle segment – to set up a joint venture (25% Renault, 
25% Nissan, 50% Bajaj). The new entity will develop and 
produce an ultra-low cost vehicle and bring it to market in 
2011. The price of the ULC will start from US$2,500. 
Renault is continuing to produce and sell Logan sedan 
with its industrial and commercial partner Mahindra & 
Mahindra. Logan now has 12% of the C segment with 
more than 36,000 vehicles sold since its launch in May 
2007. At end-December, Logan ranked sixth in its seg-
ment in India in 2008. 

Iran
The framework agreement for the Logan project, 
signed in October 2003 by Renault and IDRO (Industrial 
Development and Renovation Organization, a holding 
company linked to the Iranian ministry of industry and 
mines) opens the way for the redeployment of the Renault 
brand in Iran, based initially on the 90 family and the 
90 platform (Logan). Since production started in 2007, 
a total 72,000 Tondar vehicles (Iranian name for Logan) 
have been produced, of which 56,000 in 2008. Since May 
2008, 1,900 Mégane vehicles have also been assembled 
in Iran in partnership with Pars Khodro.

South Africa 
Following a cooperation agreement signed in May 2007, 
the Alliance invested 1 billion rand (€88 million) for 
the local assembly of vehicles from the Logan range. 
Production of the pick-up version started in 2008. 
Assembled by Nissan, the vehicle was launched on the 
market in the early January 2009. Production of Sandero 
began in January 2009. 
Sandero, also assembled by Nissan, will be marketed 
by Renault South Africa from March 2009 onwards. The 
Rosslyn plan is now the Alliance’s fourth shared facility 
and is being considered as a springboard for exports.

Morocco
In early 2008, Renault signed an agreement with the 
Kingdom of Morocco to build an industrial complex in 
the region of Tangiers. The complex will have a long-term 
industrial capacity of 400,000 vehicles/year, making it 
one of the biggest automotive production centers in the 
Mediterranean basin. Total capacity investments for this 
project are estimated at €600 million. 
Given the success of Logan and Kangoo on both the 
domestic and export markets, the production capacity of 
SOMACA has been doubled for an investment of €45 mil-
lion. SOMACA is 80% owned by Renault. In 2009, it will 
produce a new vehicle based on the Logan range.  

Colombia
The industrial and commercial cooperation contracts 
between Sofasa and Toyota, and the shareholders’ agree-
ment between Renault, Toyota and Mitsui, which held 
respectively 60%, 28% and 12% of Sofasa, expired on 
December 31, 2008.
On December 19, 2008, Renault, Toyota and Mitsui signed 
a Share Purchase Agreement executed on January 7, 
2009. Sofasa is now wholly-owned by Renault and will 
support the development of its activities in the northern 
part of Latin America. 

Environment
Renault Environnement is a wholly-owned subsidiary of 
Renault sas, founded in May 2008. The role of this com-
pany is to take shareholdings and form partnerships with 
a view to developing new, environment-related business 
activities.
The first operation of this type took place in May 2008 with 
the acquisition of a 40% stake in Indra Investissements, 
a company coordinating a network of 200 breakers in 
France (of which three vehicle dismantling sites owned 
by the company). 

Stepping up international partnerships

The Russian market opens up new prospects for the Group

Renault Logan in India
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The Group stepped up its environmental  
commitments in 2008 with the launch of Dacia eco². 
It also increased its involvement in diversity

A SUSTAINABLE AND  
RESPONSIBLE COMPANY

3.
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Social performance 

Renault and Sciences 
Po work to promote 
diversity 

Safety for All Program in its eighth year 

Eco-Driving

On May 29, 2008, Renault and the Ecole des Sciences 
Politiques Paris, a leading educational institution, signed 
an agreement that will see Renault support Sciences Po’s 
commitment to promoting diversity. The goal is to draw 
more high-quality candidates from population groups 
whose talents are often undervalued. Renault will donate 
€150,000 per year over three years to this project, and will 
be represented on the jury of the Conventions Education 
Prioritaire (CEP), a separate Sciences Po admissions 
system for young people from disadvantaged areas. A 
number of senior Renault managers will also take part in 
conferences to share their own experiences of diversity.

In 2004, Renault signed the Declaration of Employees’ 
Fundamental Rights and the Diversity Charter. As part 
of these commitments, Renault has taken numerous 
measures in favor of the recruitment, career development 
and equal treatment of all members of society. 

In 2008, Renault appointed a Diversity Leader to head up 
a global, companywide multidisciplinary project team. A 
host of initiatives have been carried out to make managers 
more diversity-conscious. And a Diversity Day was held in 
May 2008, when 100 or so employees at facilities around 
the world gave suggestions on ways to promote diversity in 
the company. Renault is determined to make sure that the 
whole business benefits from the cultural wealth and wide-
ranging experiences that exist within the company.

Since it was first launched in 2000, the Safety for All 
program has been introduced in 20 countries, reaching 
out to more than 10 million children, teenagers and young 
drivers.

In 2008, over 1.2 million children aged between 7  and 
11 learned about safety issues through education packs 
provided to teachers in primary schools in different coun-
tries around the world. Schoolchildren in eight countries 
– Bulgaria, France, Mexico, Poland, Portugal, Russia, 
Switzerland and Turkey – took part in a drawing compe-
tition, submitting almost 6,000 drawings illustrating the  
chosen theme of “Road Safety is Our Business”. Prizes were 
handed out to the two hundred winners in June 2008.

In 2008 Renault organized the first Eco-Driving Day on 
the occasion of the Paris Motor Show. The event was 
designed to raise public awareness about ways to curb 
fuel consumption. By following a few simple driving rules, 
drivers can reduce their consumption by 20% on average. 
The company organized a family eco-driving competition 
in Paris, with the prizes being handed out by yachtswo-
man Ellen MacArthur, Renault’s environmental partner.

Playing a major role in social initiatives

Women’s Forum 2008
As part of its partnership with the Women’s Forum, 
Renault continued the work it carried out in 2007 
in connection with the Women for Education Award. 
Organized in conjunction with the Elle Foundation and 
the Aide et Action Association, this award provides finan-
cial support for women-led initiatives to expand women’s 

access to new information technologies. Basha Trust, an 
Indian association, was picked as the 2008 winner out of 
a shortlist of eight projects. Created in 1996, this NGO 
works in the western and northern states of Gujarat and 
Himachal Pradesh. It builds awareness on hygiene issues 
and provides vocational training to women in rural areas.

Ellen MacArthur presents prizes at the family eco-driving challenge organized by Renault on October 4, 2008 in Paris

More than 10 million young people have taken part  
in the Safety for All program
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Human 
resources
Contributing to the sustainable 
performance of the Renault group

The Human Resource policy is devoted to fostering the 
motivation and expertise of Renault employees, key 
assets that are essential to the Group’s sustainable 
performance. This policy is based on three fundamental 
objectives: 

developing personnel commitment by giving human ��
resources greater local emphasis, developing high-
quality management and rewarding employee perfor-
mance and contributions to innovation; 
contributing to Group performance through skills plan-��
ning and efforts to enhance our competitive edge;  
promoting an employee-relations strategy that promo-��
tes the cohesion and solidarity of Renault as a global, 
multicultural group.

For more than 20 years, Renault has encoura-
ged employees to share their innovative ideas. This 
approach is part of the company’s culture. By listening 
to employees’ ideas, involving them in corporate stra-
tegy, and recognizing and rewarding their input, Renault 
seeks to promote a greater sense of employee commit-
ment as well as contribute to the quality of the Group’s 
management and performance. 

The development of Practical Suggestions for Improve-
ment at Renault is part of a comprehensive drive to  
foster new ideas through an organization and a corporate 
culture that recognizes and rewards employee initiatives. 
This year, Renault introduced this approach in Russia and 
Morocco and strengthened the system already in place 
in Romania. 

In 2008, Renault reported a participation rate of 58% and 
3.7 practical suggestions for improvement per person over 
the year, on a consolidated base of 87,000 employees. 
These suggestions delivered savings of €107 million, or 
an average of €1,252 per person.

In 2009, Renault will continue rolling out this employee ini-
tiative plan in its new subsidiaries, particularly Argentina.

In 2008, the global economic downturn forced Renault 
to adjust production and employment to maintain its 
competitiveness, profitability and long-term development 
capability. The employment section of Renault’s action 
plan is built around three principles:

freezing recruitment in Europe;��
contributing to a 10% reduction in overheads, in parti-��
cular through a voluntary departure program concen-
trated in Europe;
constantly adapting production plants to the changing ��
patterns of market demand.

After consultation with employee representative bodies, 
a voluntary departure plan was launched in the fourth 
quarter of 2008. Spanning virtually all Group entities 
in France and in Europe, the plan concerns overhead 
staff (i.e. employees not directly linked to production and 
white collar workers connected with in-plant manufactur-
ing). Nevertheless, given the downturn in activity at the 
Sandouville plant, production personnel at this site may 
also opt for the voluntary departure plan. 

Renault has set a target of 6,000 voluntary departures 
for this plan: 4,000 at Renault s.a.s, 900 at subsidiaries 
in France and 1,100 in the other countries making up the 
Europe Region. 
At Renault s.a.s. and the industrial subsidiaries in France, 
this plan took the form of the Renault Voluntary Departure 
Project.
The aim is to provide individual support and financial 
assistance for employees wishing to leave the company 
in order to pursue a professional or personal project. Two 
types of assistance are available:  

support measures for people wishing to leave the ��
company for a personal or professional project, or for 
voluntary retirement, redeployment leave or a return to 
the home country;
measures helping personnel to reorganize work-time ��
or take a long-term leave of absence, or encouraging 
relocation.

At Sandouville, measures have been enhanced to take 
account of the plant’s specific situation. The plan is sche-
duled to run until April 2009. 

COMMITTED EMPLOYEES 
CONTRIBUTE tO
INNOVATION 

CONTRIBUTING TO GROUP PERFORMANCE: 
HR ACTION PLAN

Discussions at the in-house diversity day on May 28, 2008
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To find out more about the policies, actions and results of the Renault group in the field of Human Resources, see the:
2008 registration document��
Renault corporate website www.renault.com Group /Sustainable Development��

Key figures for Group human resources at 31/12/2008

Workforce Hours of 
training

Accident 
rate

(F2 rate)

Savings delivered 
by Practical 

Suggestions for 
Improvement (PSIs)

Employees managed 
by the Information 

System

Number of 
international 

representatives on 
the Group Committee  

129,068 4.929 million 3.52 €107 million 105,000 34 representatives 
from 19 countries

MORE INFORMATION AT
WWW.renault.com

Renault is keen to take advantage of the cultural wealth 
and diverse experience of all components of the markets 
in which it operates. Diversity is a key driver of perfor-
mance, motivation and commitment for employees. It 
enhances the attractiveness of the company as locally 
focused and socially responsible, and is a competitive 
advantage that helps the company to develop original 
solutions, tailored to the needs of customers worldwide. 

This approach is part of Renault’s long-standing commit-
ment to promoting non-discrimination and equal oppor-
tunities. In 2004 it signed the Group’s Declaration of 
Employees’ Fundamental Rights and a Diversity Charter. 
Renault’s 1999 Alliance with Nissan and the establish-
ment of the Renault Foundation are two key examples of 
the Group’s open approach to other cultures.
In 2008, Renault decided to coordinate the many measu-
res already taken in this area. It appointed a Diversity 
Leader to the Group Human Resources division to run 
a dedicated structure and lead cross-sector projects 
worldwide.

The Group also held two consecutive one-day events 
on the topic of diversity, one with employees, the other 
with the scientific world. The events, which were placed 
under the patronage of Carlos Ghosn, sought to identify 
breakthrough initiatives. These initiatives are currently 
being addressed through eight cross-functional projects, 

which are due to publish their findings in June 2009. The 
projects stand alongside the measures already taken by 
Renault in favor of the recruitment, career development 
and equal treatment of all members of society.  

For many years, Renault has sought to promote the inser-
tion of young people from disadvantaged backgrounds. 
In 2008 it signed an urban revival program, Plan Espoir 
Banlieue, and committed to taking on interns and young 
people on work experience and to hiring youngsters from 
deprived urban areas. The Group also seeks to promote 
equal opportunity in education, by participating in the 
opening of a special preparatory class at the prestigious 
Lycée Henri IV in Paris to help grant students prepare 
for the entry exams at the most selective business and 
engineering schools, and an agreement with Sciences 
Po to recruit people from disadvantaged backgrounds to 
executive jobs. Renault also aims to help school-goers 
from disadvantaged backgrounds discover the world of 
business. On October 22, 2008, Renault was awarded 
the Best Initiative Trophy in the Education category for 
“Course en Cours” at a special event organized by IMS 
Entreprendre to encourage corporate involvement in 
deprived urban areas.

Renault seeks to actively promote women within the com-
pany and in society. For example, Renault s.a.s. has signed 
an agreement to ensure gender equality in the workplace 

and to promote a better balance between professional 
and family life. This agreement comprises a number of 
measures on gender equality: studies of female recruit-
ment, cooperation with the education system to make the 
automotive industry more attractive to women, gender 
equality commissions on works committees, measures on 
maternity or parental leave (interview with management, 
training, access to information, guaranteed equal treat-
ment during maternity leave). To make it easier to recon-
cile professional and family life, steps will also be taken to 
improve the financial and practical aspects of child care. 
In 2008, Renault partnered the Women’s Forum for the 
third year running, financing the “Women for Education” 
prize awarded by the Elle Foundation at the Women’s 
Forum. This year, Carlos Ghosn presented the prize to 
Surekka Devi from the association Basha Research and 
Publication Centre. The project aims to train 2,500 young 
women from underprivileged communities in Gujarat and 
Himachal Pradesh to use new technologies and thus 
develop their economic and social potential.

For more than a decade Renault has helped disabled 
people to find and keep jobs. It also operates a sup-
port policy for handicapped employees. The company 
agreement was renewed on May 24, 2006 for a period 
of three years. A Handicap unit is responsible for coordi-
nating this agreement and making sure that it is applied 
Group-wide.

PROMOTING SOCIAL STRATEGY: DIVERSITYCONTRIBUTING TO GROUP PERFORMANCE: 
HR ACTION PLAN
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Environment
Affirming Renault’s environmental policy 

New Mégane, 
a new step forward 
in reducing CO2

Recycling: New Mégane’s virtuous circle

Renault-Sita: recycling for end-of-life vehicles Dacia eco²

All Renault employees have committed to protecting the 
environment. Economics and ecology must come together 
in an effort to achieve continuous progress in reducing 
environmental impacts on a massive scale. This can only 
be achieved if the greatest number of people use the 
greatest number of environmentally-friendly products.

Since they were launched, New Mégane sedan and coupé 
models have been available with a range of dCi and TCe 
engines that have been significantly remodeled to combine 
fuel-efficiency and performance. The dCi 85 and dCi 105 
engines, which have already won praise for their perfor-
mance and driving comfort, have been joined by dCi 90 
and dCi 110 versions, which are fitted with particulate fil-
ters. These four engines emit a maximum 120g of CO2/km 
(118g for the dCi 85 and 90, and 120g for the dCi 105 and 
110). The new dCi 130 engine emits 135g of CO2/km.

The TCe 130, Renault’s latest gasoline engine, will be 
available from spring 2009. Developed by the Renault-
Nissan Alliance, the new engine is a perfect illustration 
of the carmaker’s expertise in downsizing. Combining the 
power of a 1.8-liter engine with the torque of a 2.0-liter 
engine but emitting less CO2 than a 1.6-liter engine, the 
new arrival is extremely fuel-efficient and environmentally-
friendly. In 2009, the Mégane range will also offer a range 
of new fuels, including bioethanol, biodiesel and LPG. In 
2008, 60% of the vehicles in the range emitted less than 
140g of CO2 per kilometer.

Released at the end of 2008, the Mégane sedan and 
coupé models, like all the other vehicles in the range, 
bear the hallmarks of Renault’s recycling policy. Renault 
anticipated the need for authorization under Directive 
2005/64, which sets a deadline in 2015 for carmakers 
to demonstrate that the vehicles they sell are designed  
to be 85% recyclable. 
In May 2008, Mégane sedan became the first vehicle 
to obtain global authorization. This was made possible  

Because it is aware of the environmental challenges 
and its responsibilities as a carmaker, Renault has been 
pursuing an ambitious international environmental policy 
since 1995. The policy captures every stage of the vehicle 
lifecycle, from design to end-of-life. In 2008, Renault and 
Sita (GDF-Suez Group) teamed up as part of an equally-
owned joint venture to promote recycling for end-of-life 
vehicles. The partners share the same goal of boosting 

Dacia launched the Dacia eco² signature at the Paris 
Motor Show in October 2008. With this initiative, Dacia 
demonstrates that affordable vehicles can also be envi-
ronmentally-friendly. The Renault Group believes that its 
environmental signature for vehicles should span the 
entire range and be the same for all brands. To qualify 
for the Dacia eco² signature, a vehicle has to meet the 
same criteria as for the Renault eco²  signature, i.e. emit 
a maximum of 140g of CO2 per km or use biofuels, be 
manufactured at an ISO 14001-certified plant, be 95% 
recoverable by mass and contain over 5% of recycled 
plastics. 

through year-long work on recovering fluids and materials 
at the vehicles’ end of life. The choice of materials is a 
vital aspect in environmental design when it comes to 
recycling. Thanks to the plastics provided to Mégane III 
suppliers, the sedan contains 23 kg of recycled material, 
compared with 16 kg for Mégane II. 
The results are even more striking for the new Scénic, 
which contains 34 kg of recycled materials, compared 
with 18 kg for Scénic II.  

reutilization rates in existing procedures and of developing 
new procedures, particularly in the vehicle shredding and 
recycling industries. Higher raw materials prices have lent 
added impetus to this initiative, which is the only one of its 
kind in the world. Renault created Renault Environnement 
to support the joint venture, but also to help the Group 
engage in new and profitable activities linked to the deve-
lopment of new environmental businesses. 

New Mégane recycling diagram
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Electric vehicles:
setting the sights
on zero emissions 
Renault is working on a set of solutions that seek to reduce 
CO2 emissions massively in the short-and medium-term 
through affordability and environmental performance 
over the vehicle lifecycle. Renault wants to offer every 
customer a solution that meets their mobility require-
ments. One key objective is the large-scale marketing of 
all-electric cars. The Renault-Nissan alliance has signed 
agreements with numerous countries and regions, inclu-
ding Israel, Denmark (to develop the market), Portugal, 
the Kanagawa prefecture in Japan, and Tennessee in 
the USA (to examine the arrangements for implementa-
tion). These initiatives will pave the way for the EVs to be 
sold from 2011 onwards. Users will be able to recharge 
their vehicles through distribution networks established 
by Renault partners, including, in some countries, Project 
Better Place.

Presented at the Paris Motor Show, Z.E Concept  
raises the veil on Renault’s vision for the electric car.  
In the longer term, Renault is working on fuel-cell powe-
red EVs, such as the Renault-Nissan Alliance’s Scenic  
ZEV H2 prototype, which was test-driven by the press 
in June 2008.

Thierry Koskas,    
VP, Electric Vehicles Strategic Project

2008: AN EVENTFUL YEAR

What’s your take on 2008?
It was an eventful year, with the signature in January of 
the agreements with Better Place and the Israeli govern-
ment for the mass launch of Alliance electric vehicles in 
2011. It also saw the start of three projects for electric 
vehicles, to be launched from early 2011. Two of these 
have passed the “pre-contract” milestone and the third 
has passed the “intention feedback” milestone allowing 
us to refine product focus. The year was also marked 
by the signature of a memorandum of understanding 
with French electricity utility EDF on October 9, 2008 
regarding a joint study on implementing the conditions 
for electric vehicle development in France.

How does the electric vehicle tie in with Renault’s 
environmental strategy?
The electric vehicle is a zero-emission vehicle and so 
it ties in perfectly with Renault’s environmental policy, 
aimed at producing cleaner, more environmental  
vehicles. Electric vehicles don’t reject CO2 or other  
pollutants. Particular efforts will also be made to ensure 
the vehicle is entirely recyclable.  
 

In conclusion
Renault has made the electric vehicle a strategic prio-
rity. The electric vehicle is a zero-emission vehicle that 
will have the same retail price as an equivalent com-
bustion-powered vehicle and be cheaper to run. It will 
also be simple to use, thanks to a recharging network 
implemented at homes and in public places, and have 
sufficient range for day-to-day use. The idea is to make 
it the perfect vehicle for everyday use. 

All sites ISO 14001-certified

Eco-driving: simple measures to curb fuel 
consumption 

As of 2008, all Renault manufacturing facilities are now 
ISO 14001-certified. The last plants to receive certifi-
cation were the Somaca (Morocco) and AvtoFramos 
(Russian Federation) facilities. 

The Somaca facility, which entered Renault’s reporting 
scope in 2006, received ISO 14001 certification in early 
2008. Renault has invested heavily in personnel and 
equipment to reduce the plant’s environmental impact. 
A new waste treatment plant that processes industrial 
effluents physically and chemically was introduced in 

against practical, individualized advice on such issues as 
efficient gear shifting, early braking and smooth driving. 
On October 4, 2008, Renault organized an eco-driving 
day for the general public as a fringe event of the Paris 
Motor Show. Volunteers got the opportunity to take 
eco-driving courses in town and on a simulator, and a 
number of families participated in an eco-driving rally 
round Paris.

Drivers can adopt good habits that will significantly reduce 
their fuel consumption. Road tests have shown that eco-
driving can cut consumption by up to 20%. To educate 
drivers on this issue, Renault began organizing eco- 
driving training courses for its customers in late 2008. 
First unveiled at the Paris Motor Show, an eco-driving 
simulator is to be gradually deployed throughout the 
network. It will allow users to test their driving style 

2008. Also, a total waste management system that meets 
European standards was put in place in 2007. In terms of 
energy consumption, action plans on the manufacturing 
side have yielded important savings. Between 2002 and 
2008, the saving per vehicle produced reached 15%.
The AvtoFramos facility, which became part of the Renault 
Group’s reporting scope in 2005, obtained ISO  14001 
certification in April 2008, the last of the Group’s indus-
trial facilities to do so. Great attention was paid to  
raising the environmental awareness of all employees in 
the facility. 

Over the last ten years, environmental management  
policies at industrial facilities have cut:

energy consumption by 25% (kW/ vehicle);��
water consumption by 61% (m�� 3/ vehicle), or 10 million m3; 
waste by 64% (kg/vehicle);��
volatile organic compounds (VOCs) by 34% (kg/vehicle);��
toxic waste discharged into waterways by 47%.��

Training on an eco-driving simulator at Renault’s first-ever eco-driving day, 
held on October 4, 2008 in Paris
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Worldwide sales of the Renault group in 2008 fell 4.1% to 
2,382,230 units. The group achieved an operating margin of 0.6% 
of revenue, while net income, Renault share, was €571 million

SALES PERFORMANCE  
AND FINANCIAL RESULTS

4.
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SALES PERFORMANCE

Worldwide sales by brand and by region - PC + LCV (excl. Lada) (IN UNITS)

2008* 2007
change 

(%)
Group 2,382,230 2,485,041 -4.1
BY region
france 654,142 656,523 -04
europe (EXCL. france) 853,086 967,738 -11.8
Europe 1 507,228 1 624,261 -7.2
euromed 404,715 424,121 -4.6
Americas 254,959 244,926 +4.1
Asia-Africa 215,328 191,733 +12.3
Euromed + Americas + Asia-Africa 875,002 860,780 +1.7
By brand
Renault 2,019,274 2 134,949 -5.4
Dacia 258,472 230,535 +12.1
Renault Samsung Motors 104,484 119,557 -12.6
By vehicle type
Passenger cars 2,017,942 2 081,486 -3.1
Light commercial vehicles 364,288 403,555 -9.7

TOTAL INDUSTRY VOLUME - REGISTRATIONS - PC + LCV (IN UNITS)

MAIN RENAULT GROUP MARKETS 2008* 2007
change 

(%)
france 2,510,556 2,526,005 -0.6
europe (EXCL. france) 14,106,044 15,544,507 -9.3
o/w:	 Germany 3,319,996 3 376,019 -1.7
	 Italy 2,385,264 2 730,611 -12.6
	 UK 2,431,290 2 752,184 -11.7
	 Spain + Canary islands 1,327,937 1 891,508 -29.8
	 Belgium + Luxembourg 660,682 648,429 +1.9
	 Poland 376,877 349,617 +7.8
Europe Region 16,616,600 18,070,512 -8.0
Euromed Region 5,040,837 4,669,122 +8.0
o/w:	 Romania 310,244 352,052 -11.9
	 Russia 2,929,002 2,582,682 +13.4
	 Turkey 494,023 594,762 -16.9
	 Algeria 246,597 196,702 +25.4
	 Morocco 121,360 103,597 +17.1
Americas Region 5,483,500 5,394,183 +1.7
o/w:	 Mexico 1,009,043 1,093,379 -7.7
	 Colombia 200,135 225,613 -11.3
	 Brazil 2,661,431 2,339,920 +13.7
	 Argentina 575,000 534,199 +7.6
Asia-Africa Region 23,028,890 22,530,620 +2.2
o/w:	 South Africa and Namibia 459,501 582,412 -21.1
	 South Korea 1,200,969 1,252,586 -4.1
Euromed + Americas** + Asia-Africa Regions 33,553,227 32,593,925 +2.9

Lada sales

March 
to end 

December, 
2008

Passenger cars 672,267
Light commercial vehicles 112
PC + LCV 672,379

* Preliminary figures. ** Excl. North America.

Worldwide sales of the Renault group fell 4.1% in 2008 
to 2,382,230 units, with contrasting patterns between 
Regions:

in a crisis-hit European market that contracted by 8.0%, ��
the Group’s sales declined 7.2% to 1,507,228 units. 
Its market share grew 0.15 percentage point to 9.0% 
at end-2008. In France, the Renault group reported 
a 1.7% increase in registrations and took 25.4% of 
the market, up 0.6 point. The Group continued to win 
market share in the Netherlands, Austria, Ireland, 
Belgium, Germany, and Switzerland. With markets in 
steep decline (down -29.8% in Spain, -12.6% in Italy, 
and -11.7% in the U.K.), the Group’s sales fell 31.7%, 
18.4%, and 27.7%, respectively;
outside Europe, markets in the Americas Region grew ��
1.7% and the Renault group continued to expand, dri-
ven by Brazil and Argentina. In Asia-Africa Group sales 
grew by a significant 12.3%. Sales in Euromed were 
down 4.6% despite the continued popularity of Logan 
in Russia and a good performance in North Africa.

Renault group 
sales worldwide
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Renault Group - REGISTRATIONS IN EUROPE REGION  
BY MODEL - PC + LCV (IN UNITS)

2008* 2007 % change
Twingo / Twingo II 135,027 88,685 +52.5
Clio / Clio III 383,359 434,455 -11.8
Thalia / THALIA II 6,586 6,611 -0.4
SANDERO 27,250 - -
Modus 77,292 62,825 +23.0
Logan 84,187 79,995 +5.2
Mégane / Mégane II / Mégane III 347,894 488,793 -28.8
KOLEOS 17,839 - -
Laguna / Laguna III 91,227 71,386 +27.8
Vel Satis 1,667 3,045 -45.3
Espace / Espace IV 24,191 40,636 -40.5
Kangoo / Kangoo II 139,495 142,133 -1.9
Trafic / Trafic II 75,594 88,997 -16.2
Master / Master II 67,091 76,490 -12.3
Mascott** / RWD Master 
Maxity** 11,968 9,581 +22.1

Other 1,084 730 +48.5
Registrations 
in Europe 1,490,661 1,594,362 -6.5

* Preliminary figures. ** Mascott and Maxity are distributed by Renault Trucks, a subsidiary of AB Volvo.

Renault Group - REGISTRATIONS IN EUROMED, AMERICAS AND 
ASIA-AFRIca REGIONS BY MODEL  
(EXCL. LADA) - PC + LCV (IN UNITS)

2008* 2007 % change
Twingo / twingo II 8,740 14,309 -38.9
Clio / Clio III 76,295 97,794 -22.0
Thalia / THALIA II / Symbol 69,793 94,301 -26.0
sandero 57,951 279 +
MODUS 254 1,411 -82.4
Logan 340,886 286,994 +18.8
Mégane / Mégane II 115,085 149,622 -23.1
KOLEOS 2,884 - -
Laguna / laguna iii 6,474 4,149 +56.0
Vel Satis 26 65 -60.0
Espace / Espace IV 104 139 -25.2
SM3 21,362 29,448 -27.5
SM5 55,932 73,346 -23.7
SM7 15,358 14,233 +7.9
SAFRANE II 444 - -
qm5 11,832 2,518 +
Kangoo / Kangoo II 68,959 72,255 -4.6
Trafic / Trafic II 4,822 4,077 +18.3
Master / Master II 17,197 15,404 +11,6
Mascott** / RWD Master 
Maxity** 499 333 +49.8

Other 105 73 +43.8
Registrations in Euromed + 
Americas + Asia-Africa Regions 875,002 860,780 +1.7

* Preliminary figures. ** Mascott and Maxity are distributed by Renault Trucks, a subsidiary of AB Volvo.

SALES PERFORMANCE

Renault Group - Registrations and market sharE - PC + LCV

2008* 2007
SALES PERFORMANCE 
IN MAIN MARKETS

Reg’s
(in units)

Mkt Sh. 
(%)

Reg’s
(in units)

Mkt Sh.
(%)

France 637,651 25.40 626,705 24.81
Europe (excl. France) 853,010 6.05 967,657 6.23
o/w:	 Germany 165,475 4.98 157,996 4.68
	 Italy 117,921 4.94 144,449 5.29
	 UK 107,711 4.43 148,970 5.41
	 Spain + CANARY ISLANDS 136,015 10.24 199,110 10.53
	 Belgium + LUXEMBURG 67,688 10.25 63,738 9.83
	 Poland 28,612 7.59 25,807 7.38
Euromed Region 1,490,661 8.97 1 594,362 8.82
Euromed Region 404,715 8.00 424,121 9.02
o/w:	 Romania 106,951 34.47 134,177 38.11
	 Russia 108,070 3.69 101,166 3.92
	 Turkey 73,662 14.91 91,645 15.41
	 Algeria 43,338 17.57 32,667 16.61
	 Morocco 34,253 28.22 30,150 29.10
Americas Region 254,959 4.65 244,926 4.54
o/w:	 MEXICO 16,063 1.59 18,613 1.70
	 Colombia 27,123 13.55 39,053 17.31
	 Brazil 115,153 4.33 73,614 3.15
	 Argentina 69,100 12.02 66,969 12.54
Asia-Africa Region 215,328 0.94 191,733 0.85
o/w: 	 SOUTH AFRICA AND NAMIBIA 4,217 0.92 8,407 1.44
	 South Korea 101,981 8.49 117,204 9.36
Euromed + Americas** + Asia-Africa Regions 875,002 2.60 860,780 2.63

* Preliminary figures. ** Excl. North America.
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INTERNATIONAL ROLLOUT OF THE ENTRY RANGE

LOGAN SALES (UNITS) 2008* 2007
Since 

sept. 2004
Dacia brand
europe 84,290 80,042 244,117
o/w France 34,251 32,684 95,524
euromed 130,716 146,622 535,097
o/w Romania 75,792 101,799 382,177
	 morocco 14,958 12,638 42,818
	 algeria 11,465 9,090 31,934
Americas 666 504 1,749
Asia-Africa 3,357 3,126 10,849
Total Logan under the Dacia brand 219,029 230,294 791,812
Renault brand
euromed 74,300 67,844 198,524
o/w Russia 74,300 67,844 198,524
AMERICAS 56,734 40,466 113,869
o/w Venezuela 4,132 12,619 22,477
	 Colombia 7,736 9,450 26,299
Asia-Africa 75,113 28,432 103,545
o/w India 18,976 17,771 36,747
	 iran 54,425 10,656 65,081
Total Logan under the Renault brand 206,147 136,742 415,938

TOTAL logan 425,176 367,036 1,207,750

Renault Group - WORLDWIDE PRODUCTION BY MODEL AND BY SEGMENT(1) - PC + LCV (IN UNITS)
2008* 2007 % change

logan 416,157 420,255 -1
SANDERO 110,832 0 -
Entry Segment 526,989 420,255 25
twingo 6,353 42,840 -85
twingo II 132,203 75,242 +76
clio Ii (2) 117,678 181,242 -35
clio Iii 328,530 351,066 -6
thalia 63,712 99,259 -36
New Clio three box (thalia / Symbol) 21,765 0 -
modus 72,590 67,514 +8
A and B Segments 742,831 817,163 -9
MÉGANE / MÉGANE II 398,317 629,612 -37
Mégane III 39,281 0 -
SM3 65,590 82,650 -21
KOLÉOS / QM5 55,139 5,241 +952
C Segment 558,327 717,503 -22
LAGUNA II 0 45,128 -100
LAGUNA III 81,453 54,384 +50
SM5 53,987 76,363 -29
SM7 14,433 15,081 -4
ESPACE IV 21,672 40,674 -47
VEL SATIS 1,685 2,812 -40
D, E, MPV Segments 173,230 234,442 -26
KANGOO 113,728 220,038 -48
NEW KANGOO 102,902 7,226 +1324
TRAFIC II (3) 96,225 115,904 -17
MASTER II 98,387 119,120 -17
MASCOTT 8,399 7,585 +11
Small vans, vans and pick-ups 419,641 469,873 -11

Group worldwide production 2,421,018 2,659,236 -9
(1) Production data concern the number of vehicles leaving the production line. (2) Including the Clios under the Renault brand name built in Aguascalientes (Nissan plant in Mexico) in 2008.
(3) New Trafic production at the GM Europe plant in Luton (UK) and at the Nissan plant in Barcelona (Spain) was not recorded as Renault production. * Preliminary figures.
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Group revenues reached €37,791 million, down 7.0% on 
2007 on a consistent basis. The revenue contribution from 
Sales Financing rose 1.1% on 2007 to €2,034 million. 
Automobile was heavily impacted in 2008 by the unpre-
cedented global economic crisis. The sudden dramatic 
downturn in automotive markets worldwide caused a 
significant decline in Automobile’s revenues, particularly 
in the fourth quarter. Automobile’s total contribution fell 
7.4% on a consistent basis to €35,757 million.
That trend resulted from the slowdown in the automotive 
market, which occurred as early as the second quarter 
in some European countries, and in the final quarter in 
emerging countries:

the Europe Region accounted for 6 points of the ��
decline, in a market that was hard hit by shrinking 
volumes and fierce competition;

The Group’s operating margin fell by 2.7 points to  
€212 million in 2008, or 0.6% of revenues, compared 
with €1,354 million, or 3.3% of revenues in 2007.

In a tough environment in 2008, Automobile’s operating 
margin fell by €1,157 million to a negative €275 million, 
or -0.8% of revenues. The decline can be attributed to a 
combination of:

a fall in volumes and a steep reduction in production, ��
in excess of the market decline, undertaken in a deter-
mined effort to reduce inventories; this had a negative 
impact of €504 million;
fierce competitive pressures, compounded by commer-��
cial aids for dealers to help them reduce inventories of 
new and used vehicles, and an increase in provisions for 
a decline in the residual value of vehicles, producing a 
combined negative impact of €816 million;
a €271 million rise in the cost of raw materials;��
a negative exchange-rate effect of €174 million, attribu-��
table mainly to the depreciation of sterling.

Amid these extremely difficult economic conditions, 
cost-cutting efforts were stepped up at every level of 
the company:

excluding the impact of raw materials and compensa-��
tions paid to suppliers, savings on purchases amounted 
to €353 million;
G&A expense declined by €121 million.��

The sale of licenses to AvtoVAZ made a positive contribu-
tion of €165 million. In an environment of rising refinan-
cing costs, RCI Banque managed to maintain its margins. 

only 0.4 points of the decline was attributable to ��
international operations, i.e. in Euromed, Americas 
and Asia-Africa Regions, although trends varied in 
each Region. Despite a sharp drop in sales in the final 
quarter, the Euromed and Americas Regions made 
a positive contribution to annual revenues through 
continuous improvements in the product mix through- 
out the year, especially in Euromed. By contrast,  
positive developments in the product mix in the Asia-
Africa Region were not enough to offset the negative 
currency effects caused by the depreciation of the 
Korean won;
lower sales of powertrains and vehicles to partners, ��
also affected by the crisis, took 1 point off revenues.

The contribution of Sales Financing to Group operating 
margin was €487 million, up 3.2% on 2007.

The main components of that evolution include:
a 1% increase in net banking income in 2008 compared ��
with 2007. Careful management of margins, amid rising 
refinancing costs, offset the impact of the decline in 
average loans outstanding;
total risk-related costs (including country risk) rose from ��
0.68% of average outstandings in 2007 to 0.87% in 
2008, due to the negative impact of Spain. Risk-related 
costs in other countries were stable;
a 13% improvement in operating expenses compared ��
with 2007, resulting from ongoing actions to improve 
the Group’s organizational structures.

Research and Development expenses totaled 
€2,235 million in 2008, 9.2% less than in 2007. 
Expenditures to develop the vehicle range under Renault 
Commitment 2009 started to decline in 2008, since 
most of them had been committed in previous years, 
in line with progress on the product plan. Furthermore, 
the measures taken by the Group to cope with the crisis 
began to pay off at the end of the year. 

Capitalized development expenses amounted to  
€1,125 million, or 50.3% of the total in 2008, compared 
with 52.3% in 2007, in line with the program development 
cycle. Amortization and depreciation expenses amoun-
ted to €748 million. This item includes €114 million of 
impairment on intangible assets in light of the expec-
ted impact of the financial crisis on future volumes for 

two models. Total R&D expenses recorded in the income  
statement amounted to €1,858 million, or 4.9% of 
Renault group revenues, compared with €1,850 million, 
or 4.5%, in 2007.

Group revenues came to €37,791 million 

operating margin fell by 2.7 points 

OPERATING MARGIN BY DIVISION 
(€ MILLION)

2008/2007 
change

212

-275

487

-1,142

-1,157

15

% of revenues 0.6

2008

3.3

2007

1,354

472

882

0

300

600

900

1,200

1,500

-1,500

-1,200

-900

-600

-300

Automobile Sales Financing 

REVENUES BY DIVISION
(€ MILLION)

Automobile Sales Financing 

0

10,000

20,000

30,000

40,000

50,000

40,620

38,608

2,003

2007 
published

35,757

2008
published

37,791

2,034

38,608

2,012

40,682

2007 
scope 2008

2008/2007 
change

-7.4%

-7%

+1.1%

FINANCIAL PERFORMANCE AND 
OUTLOOK FOR 2009



51SALES PERFORMANCE AND FINANCIAL RESULTS2008 Renault Annual Report

Other operating income and expenses showed a net 
charge of €329 million in 2008, compared with a net 
charge of €116 million in 2007.
In 2008 this item essentially comprised:

€489 million in costs and provisions for restructuring ��
and workforce adjustment, including the voluntary 
departure plan in France, as well as range restruc-
turing expenses. This compares with €143 million in 
2007;
net capital gains on real estate for €150 million, mainly ��
relating to the sale of land in France, compared with 
€86 million in 2007.

Net financial result showed income of €441 million in 
2008, up €365 million on 2007. The main components 
of this item were:

a €509 million positive impact resulting from the fair ��
value change in Renault SA’s redeemable shares 
(€53 million in 2007);

a decrease in interest income due to a decline in the ��
Group’s cash balance and lower interest rates;
an increase in the interest expense caused by the rise ��
in the Group’s indebtedness.

In 2008 Renault’s share in associated companies  
generated a profit of €437 million, breaking down as:

€345 million from Nissan;��
€226 million from AB Volvo;��
- €117 million from AvtoVAZ of which €84 million of ��
goodwill impairment.

Current and deferred taxes resulted in a net charge of 
€162 million, and the effective tax rate was 50% in 2008. 
Given the lack of visibility on short- and medium-term tax 
results, and regardless of the fact that tax losses can be 
carried forward indefinitely, the deferred tax assets from 
French tax consolidation were not recorded in the Group’s 
income statement in 2008, resulting in a negative impact 

of €96 million on the year’s tax charge. Restated for that 
item, the effective tax rate would have been 20% in 2008, 
compared with 19% in 2007.

Net income totaled €599 million, compared with 
€2,734 million in 2007. Excluding Renault shares owned 
by Nissan and treasury stock, net income per share  
worked out at €2.23, compared with €10.32 in 2007.

At December 31, 2008 Automobile’s net financial 
debt rose to €7,944 million, or 40.9% of shareholders’ 
equity, compared with 9.5% of shareholders’ equity at 
December 31, 2007. 
The €5,856 million increase in net debt can be attri-
buted to:

cash flow of €3,061 million, a decline of €1,491 million ��
on 2007. The decrease is attributable to falls in opera-
ting margin and dividends from associated companies, 
breaking down as:

	  ��€418 million from Nissan, down from €456 million 
in 2007,

	 �€258 million from AB Volvo, down from €477 million 
in 2007;

a €2,704 million increase in the working capital requi-��
rement in 2008: despite a significant €583 million 
fall in inventory, the increase in the working capital 

requirement was mainly due to a significant decline in 
accounts payable to suppliers, as a result of the steep 
reduction in the Group’s industrial activity at the end 
of the year, and for a lesser extent fiscal and social 
debts;
€662 million in equity investments, mainly related to ��
the acquisition of 25% of the capital plus one share 
of AvtoVAZ;
€1,600 million in negative foreign exchange differen-��
ces, almost all of which are related to the impact of yen 
appreciation (€1,613 million) on the hedge against the 
Group’s share in Nissan.

At end-2008 Automobile’s free cash flow was negative 
at €3,028 million. The Group paid €1,076 million in divi-
dends, compared with €913 million in 2007 of which 
€1,049 million paid by Renault SA.

NET INCOME, RENAULT SHARE TOTALED €599 million

CHANGES IN FINANCIAL STRUCTURE
The Group paid €1,076 million in dividends, compared 
with €913 million in 2007, of which €1,049 million paid 
by Renault SA.
The Board of Directors meeting on February 11, 2009 
decided to recommend to the Annual General Meeting of 
May 6 that dividends not be paid on 2008 earnings.

DIVIDEND

Renault expects market conditions to worsen further in 
2009. This environment has led the Group to focus its 
efforts on optimizing free cash flow and has rendered 
unachievable the commitments on volumes and opera-
ting margin made under Renault Commitment 2009.
The priorities for the Renault group in 2009 will be to:

control working capital requirements;��
focus capital expenditure and research & development ��
programs on strategic projects;
step up the policy of cutting fixed costs;��
strengthen operational synergies with Nissan.��

In 2009 Renault can look forward to 8 product launches, 
(including New Renault Scénic) as well as New Megane 
Renault Sport, Clio phase 2 and Trafic phase 3. These 
launches will give Renault the youngest range in Europe, 
with performances that meet the market’s new environ-
mental standards and quality standards that reflect the 
advances made in the past years.

Renault will take rapid steps to adjust these measures 
should the economic environment deteriorate further. 
These measures are designed to mobilize the entire com-
pany around a single priority in 2009: aiming for positive 
free cash flow.

OUTLOOK 2009

SUMMARY CONSOLIDATED INCOME STATEMENT (€ MILLION)

2008 2007 2006
Revenues 37,791 40,682 40,332*
Operating Marging 212 1,354 1,063
Operating Income (117) 1,238 877
Financial expense 441 76 61
Share in net income of associates companies 437 1,675 2,277
Pre-tax group income 761 2,989 3,213
Current and deffered taxes (162) (255) (255)
Net income 599 2,734 2,960
Net income – Minority interests’ share 28 65 74

Net income – Renault share 571 2,669 2,886
* Restated
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FINANCIAL PERFORMANCE  

Consolidated income statements (€ MILLION)

2008 2007 2006
Sales of goods and services 36,241 39,190 38,901
Sales financing revenues 1,550 1,492 1,431
Revenues 37,791 40,682 40,332*
Cost of goods and services sold (29,659) (31,408) (31,343)
Cost of sales financing (1,292) (1,121) (985)
Research and development expenses (1,858) (1,850) (1,963)
Selling, general and administrative expenses (4,770 (4,949) (4,978)
Operating margin 212 1,354 1,063
Other operating income and expenses (329) (116) (186)
Operating income (117) 1,238 877
Net interest income (expense) (216) (101) (110)
   Interest income 157 274 223
   Interest expenses (373) (375) (333)
Other financial income and expenses, net 657 177 171
Financial income (expense) 441 76 61
Share in net income (loss) of associates 437 1,675 2,277
Nissan 345 1,288 1,888
Other associates 92 387 389
Pre-tax income 761 2,989 3,215
Current and deferred taxes (162) (255) (255)

NET income 599 2,734 2,960
Net income - minority interests 28 65 74
Net income - Renault share 571 2,669 2,886
Earnings per share (1) in € 2.23 10.32 11.23
Diluted earnings per share (1) in € 2.22 10.17 11.10
Number of shares outstanding (in thousands)
   for earnings per share 256,552 258,621 256,994
   for diluted earnings per share 256,813 262,362 260,090

(1) Net income – Renault share divided by number of shares stated. * Restated
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COnsolidated balance sheets (€ MILLION)

ASSETS Dec 31, 2008 Dec 31, 2007 Dec 31, 2006

Non -current assets
Intangible assets 4,313 4,056 3,422
Property, plant and equipment 12,818 13,055 13,166
Investments in associates 13,768 12,977 12,958
      Nissan 11,553 10,966 10,777
      Other associates 2,215 2,011 2,181
Non-current financial assets 982 606 563
Deferred tax assets 252 220 313
Other non-current assets 420 504 376
Total non-current assets 32,553 31,418 30,798

Current assets
Inventories 5,266 5,932 5,309
Sales financing receivables 18,318 20,430 20,360
Automobile receivables 1,752 2,083 2,102
Current financial assets 1,036 1,239 2,229
Other current assets 2,848 2,375 2,043
Cash and cash equivalents 2,058 4,721 6,010
Total current assets 31,278 36,780 38,053

TOTAL ASSETS 63,831 68,198 68,851
SHAREHOLDERS’ EQUITY AND LIABILITIES Dec 31, 2008 Dec 31, 2007 Dec 31, 2006

Shareholders ’ equity
Share capital 1,086 1,086 1,086
Share premium 3,453 3,453 3,453
Treasury shares (612) (499) (373)
Revaluation of financial instruments (223) 68 105
Translation adjustment (2,241) (982) (269)
Reserves 16,925 15,782 13,700
Net income – Renault share 571 2,669 2,886
Shareholders’ equity – Renault share 18,959 21,577 20,588
Shareholders’ equity – minority interest 457 492 483
Total shareholders’ equity 19,416 22,069 21,071

non-current liabilities
Deferred tax liabilities 132 118 251
Provisions – long-term 1,543 1,765 1,847
Non-current financial liabilities 5,773 5 ,413 5,430
Other non-current liabilities 548 523 428
Other non-current liabilities 7,996 7,819 7,956

current liabilities
Provisions – short-term 1,264 954 1,053
Current financial liabilities 5,219 1,517 3,715
Sales financing debts 18,950 21,196 21,212
Trade payables 5,420 8,224 7,384
Current tax liability 55 166 121
Other current liabilities 5,511 6,253 6,339
Total current liabilities 36,419 38,310 39,824

TOTAL SHAREHOLDERS’ EQUITY AND LIABILITIES 63,831 68,198 68,851
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Statement of changes in shareholders’ equity

Number
of shares

(thousand)
Share

capital
Share

premium
Treasury

shares

Revaluation
of

financial
instruments

Translation
adjustment Reserves

Net
income -

Renault
share

Share- 
holders’ 

equity 
(Renault 

share)

Share-
 holders 

equity 
 (minority 
interests)

Total 
share- 

holders
equity

Balance at
December 31, 2006 284,937 1,086 3,453 (373) 105 (269) 13,700 2,886 20,588 483 21,071    

2007 net income - - - - - - -  2,669 2,669 65 2,734
Income and
expenses recorded in
shareholders’ equity - - - - (37) (713) (57) - (807) (28) (835)
Total income and expenses  
for the period - - - - (37) (713) (57) 2,669 1,862 37 1,899
Allocation of 2006 net income - - - - - - 2,886 (2,886) - - -
Dividends - - - - - - (803) - (803) (50) (853)
Cost of stock
option plans - - - - - - 66 - 66 - 66
(Acquisitions) /diposals
of treasury shares - - - (126) - - - - (126) - (126)
Impact of changes in the 
scope ofconsolidation and
capital increaseS(1) - - - - - - (10) - (10) 22 12

December 31, 2007 284,937 1,086 3,453 (499) 68 (982) 15,782 2,669 21,577 492 22,069
2008 net income - - - - - - - 571 571 28 599
Income and
expenses recorded in
shareholders’ equity - - - - (291) (1,259) (516) (2,066) (60) (2,126)
Total income and
expenses for the period - - - - (291) (1,259) (516) 571 (1,495) (32) (1,527)
Allocation of 2007 net income - - - - - - 2,669 (2,669) - - -
Dividends - - - - - - (975) - (975) (48) (1,023)
Cost of stock
option plans - - - - - - (16) - (16) - (16)
(Acquisitions)/
diposals of treasury shares - - - (113) - - - - (113) - (113)
Impact of changes
in the scope of consolidation 
and capital increases(1) - - - - - - (19) - (19) 45 26

Balance at
December 31, 2008 284,937 1,086 3,453 (612) (223) (2,241) 16,925 571 18,959 457 19,416

(1) �The impact of changes in the scope of consolidation on the Renault share of shareholders’ equity results from the treatment applied to acquisitions  
of minority interests and put options for buyouts of minority shareholdings in controlled companies (note 2-J).

FINANCIAL PERFORMANCE  
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Consolidated statements of cash flows (€ MILLION)

2008 2007 2006
Net income 599 2,734 2,960
Cancellation of unrealised income and expenses:
      Depreciation and amortisation 2,943 2,865 2,835
      Share in net income (loss) of associates (437) (1,675) (2,277)
      Dividends received from associates 688 936 602
      Other unrealised income and expenses (496) (114) (430)
Cash flow 3,297 4,746 3,690
Financing for final customers (10,506) (11,114) (12,008)
Customer repayments 11,378 11,708 12,300
Net change in renewable dealer financing 427 (37) 231
Decrease (increase) in sales financing receivables 1,299 557 523
Bond issuance by the Sales financing division 1,299 2,022 1 875
Bond redemption by the Sales financing division (3,455) (3,139) (2,966)
Net change in other Sales financing debts 48 1,265 (792)
Net change in other securities and loans of the Sales financing division 102 (359) (58)
Net change in Sales financing financial assets and debts (2,006) (211) (1,941)
Decrease (increase) in working capital (1) (2,833) (347) 314

CASH FLOWS FROM OPERATING ACTIVITIES (243) 4,745 2,586

Capital expenditure (4,369) (4,644) (4,644)
Acquisitions of investments, net of cash acquired (662) (67) (30)
Disposals of property, plant and equipment and intangibles 927 1,086 1,152
Disposals of investments, net of cash transferred, and other 74 63 55
Net decrease (increase) in other securities and loans of the Automobile division (1) 192 615 423

CASH FLOWS FROM INVESTING ACTIVITIES (3,838) (2,947) (3,044)

Transactions with minority shareholders (2) 88 26 (131)
DIVIDENDS PAID TO PARENT COMPANY SHAREHOLDERS (1,049) (863) (664)
Dividends paid to minority shareholders (28) (50) (22)
Purchases/sales of treasury shares (113) (126) 85
Cash flows with shareholders (1,102) (1,013) (732)
Bond issuance by the Automobile division 682 588 851
Bond redemption by the Automobile division (426) (451) (928)
Net increase (decrease) in other financial liabilities of the Automobile division 2,340 (2,065) 1,069
Net change in financial liabilities of the Automobile division 2,596 (1,928) 992

CASH FLOWS FROM FINANCING ACTIVITIES 1,494 (2,941) 260

INCREASE (DECREASE) IN CASH 
AND CASH EQUIVALENTS (2,587) (1,143) (198)

2008 2007 2006
Cash and cash equivalents: opening balance 4,721 6,010 6,151
Increase (decrease) (2,587) (1,143) (198)
Effect of changes in exchange RATES and other changes (76) (146) 57
Cash and cash equivalents: closing balance 2,058 4,721 6,010

(1) In 2006, this includes a €135 million gain on the sale of Scania shares.
(2) Via capital increases or capital reductions and acquisitions of additional investments in controlled companies.



56 SALES PERFORMANCE AND FINANCIAL RESULTS 2008 Renault Annual Report

FINANCIAL PERFORMANCE 

Segment information - Consolidated income statements by division  
(€ MILLION)

Automobile
Sales

financing
Interdivision

transactions (1)
Consolidated  

total
2008
Sales of goods and services 35,757 484 - 36,241
Sales financing revenues - 1,550 - 1,550
External sales 35,757 2,034 - 37,791
Interdivision sales (1) (230) 372 (142) -
Revenues 35,527 2,406 (142) 37,791
Operating margin (288) 487 13 212
Operating income (608) 478 13 (117)
Financial expense - - - 441

Share in net income (loss) of associates 431 6 - 437

Pre-tax income - - - 761
CURRENT AND DEFERRED TAXES - - - (162)

Net income 599

2007
Sales of goods and services 38,679 511 - 39,190
Sales financing revenues - 1,492 - 1,492
External saleS 38,679 2,003 - 40,682
Interdivision sales (1) (276) 327 (51) -
Revenues 38,403 2,330 (51) 40,682
Operating margin 858 472 24 1,354
Operating income 767 457 14 1,238
Financial expense - - - 76

Share in net income (loss) of associates 1,668 7 - 1,675

Pre-tax income - - - 2,989
Current and deferred taxes - - - (255)

Net income 2,734

2006
Sales of goods and services 38,409 492 - 38,901
Sales financing revenues - 1,431 - 1,431
External sales 38,409 1,923 - 40,332
Interdivision sales (1) (203) 270 (67) -
Revenues 38,206 2,193 (67) 40,332
Operating margin 486 492 85 1,063
Operating income 303 489 85 877
Financial expense - - - 61

Share in net income (loss) of associates 2,272 5 - 2,277

Pre-tax income - - - 3,215
Current and deferred taxes - - - (255)

Net income 2,960
(1) Interdivision transactions are carried out under near-market conditions.
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ASSETS Automobile
Sales

financing
Interdivision

transactions (1)
Consolidated  

Total
NON-CURRENT ASSETS
Property, plant and equipment and intangible assets 16,862 288 (19) 17,131
Investments in associates 13,745 23 - 13,768
Non-current financial assets – investments in non-controlled entities 2,186 1 (1,153) 34

Non-current financial assets – other securities, loans and derivatives 
on financing operations of the Automobile division 964 - (16) 948

Deferred tax assets and other non-current assets 523 140 9 672
Total non-current assets 34,280 452 (2,179) 32,553

CURRENT ASSETS
Inventories 5,261 5 - 5,266
Customer receivables 1,846 18,563 (339) 20,070
Current financial assets 1,167 515 (646) 1,036
Other current assets 2,106 2,473 (1,731) 2,848
Cash and cash equivalents 1,141 1,045 (128) 2,058
Total current assets 11,521 22,601 (2,844) 31,278

TOTAL ASSETS 45,801 23,053 (5,023) 63,831

SHAREHOLDERS’ EQUITY AND LIABILITIES
Consolidated  

Total
Shareholders ’ equity 19,316 2,158 (2,058) 19,416
NON-CURRENT LIABILITIES
Deferred tax liabilities and long-term provisions 1,390 238 47 1,675
Non-current financial liabilities 5,511 262 - 5,773
Other non-current liabilities 437 111 - 548
Total non-current liabilities 7,338 611 47 7,996

CURRENT LIABILITIES
Short-term provisions 1,221 43 - 1,264
Current financial liabilities 5,705 - (486) 5,219
Trade payables and Sales financing debt 5,468 19,654 (752) 24,370
Other current liabilities and current tax liability 6,753 587 (1,774) 5,566
Total current liabilities 19,147 20,284 (3,012) 36,419

TOTAL SHAREHOLDERS’ EQUITY AND LIABILITIES 45,801 25,053 (5,023) 63,831
(1) Interdivision transactions are carried out under near-market conditions.
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Consolidated cash flow statements by division (€ MILLION)

Automobile
Sales

financing
Interdivision  

transactions (1)
Consolidated  

Total
2008
Net income 556 325 (282) 599
Cancellation of unrealised income and expenses:
   Depreciation and amortization 2,892 67 (16) 2,943
   Share in net income (loss) of associates (431) (6) - (437)
   Dividends received from associates 688 - - 688
   Other unrealised income and expenses (644) 154 (6) (496)
Cash flow 3,061 540 (304) 3,297
Decrease (increase) in sales financing receivables - 1,740 (441) 1,299
Net change in Sales financing financial 
assets and debts - (2,092) 86 (2,006)

Decrease (increase) in working capital (2,704) (147) 18 (2,833)
CASH FLOWS FROM OPERATING ACTIVITIES 357 41 (641) (243)
Purchases of intangible assets (1,177) (1) - (1,178)
Purchases of property, plant and equipment (2) (3,043) (152) 4 (3,191)
Disposals of property, plant and equipment and intangibles (2) 835 92 3 927
Acquisition of investments, net of disposals and other (587) (1) - (588)
Net decrease (increase) in other securities and loans
of the Automobile division 97 - 95 192

CASH FLOWS FROM INVESTING ACTIVITIES (3,875) (62) 99 (3,838)
Cash flows with shareholders (1,167) (236) 301 (1,102)
Net change in financial liabilities of the Automobile division 2,172 - 424 2,596
CASH FLOWS FROM FINANCING ACTIVITIES 1,005 (236) 725 1,494

INCREASE (DECREASE) IN CASH 
AND CASH EQUIVALENTS (2,513) (257) 183 (2,587)

(€ million) Automobile
Sales

financing
group
total

Purchases of property, plant and equipment (734) (142) (876)
Disposals of property, plant and equipment 581 92 673

(1) Interdivision transactions are carried out under near-market conditions.
(2) Including impact of leased vehicles:
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Consolidated cash flow statements by division (€ MILLION)

Automobile
Sales

financing
Interdivision  

transactions (1)
Consolidated  

total
2007
Net income 2,654 323 (243) 2,734
Cancellation of unrealised income and expenses:
   Depreciation and amortization 2,815 87 (37) 2,865
   Share in net income (loss) of associates (1,668) (7) - (1,675)
   Dividends received from associates 936 - - 936
   Other unrealised income and expenses (185) 55 16 (114)
Cash flow 4,552 458 (264) 4,746
Decrease (increase) in sales financing receivables - 413 144 557
Net change in Sales financing financial  
assets and debts - 13 (224) (211)

Decrease (increase) in working capitaL (26) (336) 15 (347)
CASH FLOWS FROM OPERATING ACTIVITIES 4,526 548 (329) 4,745
Purchases of intangible assets (1,347) (1) - (1,348)
Purchases of property, plant and equipment (2) (3,160) (145) 9 (3,296)
Disposals of property, plant and equipment and intangibles (2) 942 141 3 1,086
Acquisition of investments, net of disposals and other 41 (45) - (4)
Net decrease (increase) in other securities and loans
of the Automobile division 652 - (37) 615

CASH FLOWS FROM INVESTING ACTIVITIES (2,872) (50) (25) (2,947)
Cash flows with shareholders (1,017) (248) 252 (1,013)
Net change in financial liabilities of the Automobile division (1,765) - (163) (1,928)
CASH FLOWS FROM FINANCING ACTIVITIES (2,782) (248) 89 (2,941)

INCREASE (DECREASE) IN CASH 
AND CASH EQUIVALENTS (1,128) 250 (265) (1,143)

(1) Interdivision transactions are carried out under near-market conditions.
(2) Including impact of leased vehicles:

(€ million) Automobile
Sales

financing
group
TOTAL

Purchases of property, plant and equipment (876) (130) (1,006)
Disposals of property, plant and equipment 767 144 911
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Information by geographic area (€ MILLION)

europe (1) euromed Asia-Africa AmericaS
Consolidated

TOTAL
2008
Revenues 27,653 4,422 2,628 3,088 37,791
Capital expenditure 3,538 451 293 87 4,369
Property, plant and equipment and intangibles 13,997 1,838 726 570 17,131
Other operating assets (2) 7,518 997 577 774 9,866

2007
Revenues 30,447 4,310 2,757 3,168 40,682
Capital expenditure 3,836 408 266 134 4,644
Property, plant and equipment and intangibles 13,922 1,751 756 682 17,111
Other operating assets (2) 8,190 813 577 810 10,390

2006
Revenues 31,593 3,733 2,689 2,317 40,332 *
Capital expenditure 3,826 373 283 162 4,644
Property, plant and equipment and intangibles 13,665 1,526 735 662 16,588
Other operating assets (2) 7,720 766 331 637 9,454

(1) Including France. 
(2) Other operating assets include inventories, Automobile receivables and other current assets.
* Restated
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